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Regimental Combat Team 8

AockFlarse N

From the Commanding Officer of RCT 8

Dear Family and Friends of RCT-8,

As we approach our 100th day of deployment [
can tell you that the time is flying by. | hope
the same is true for you back home. We miss
you all and we hope that you are all safe.

The sad news of the tornado hitus hard here.
We know that you are all pitching in and band-
ing together to help thoss most effected by the
storm. We pray that those who were injured
il quickly heal. Thanks for remaining strong:

Since my last letter to you, much has happened.
The poppy harvest is in full swing; meaning that
the farmers who grow poppy have begun the
process of cutting the poppy flower bulb and
obtaining the sap which is secreted. That sap
will be processed into heroin. It is sad, but this
is what some people here believe they have to
do in order to make money. We have been
busy working with the Afghan people to give
them an altemative to the insurgency. As we
train and mentor the Afghan Security Forces,
we hope that those forces continue to grow
stronger so that they can take over the total re-
sponsibility for their country.

This Easter week, our Chaplain corps is out in
full force. They have flown to every remote
corner of our Area of Operations to provide
services to our young warriors.

Bach and every day, we grow better and
stronger in our mission. We will continue to do
this until the day we come back home, We in-
tend to tum over a much improved battle space
to our sister Regiment when she arrives next

year.

As for your Maines and Sailors, they continue
to do wonderful work. They are a pleasure to
work with because they don't ask for much,
don't complain, and have boundless energy.
You have no idea how comforting it is to be
surrounded by thousands of the best that our
country has to offer. Thanks to all of you for
allowing your loved one to serve with us here.
The team is solid and we remain so because of
your support. Please stick together, stay moti-
vated, and keep the faith. We'll be home soon.

Semper fi,
Eric Smith

‘WorkHorse News




image2.jpeg
Headquarters Company

Hello again family and friends of Headquarters Company, from Forward Operating Base Delaram 11, Another
month is coming to a close and it is hard to believe we have been here in Afghanistan for close to four months. [t appears
that the rain and cold weather has passed. We are prepared for the hot summer temperatures but it will not be long before
e are hoping for some relief when the temperatures get into the 100°s. Members in HQCO who stayed back in Camp Le-
jeune for the last three months to support the return of RCT 2, have deployed and will arrive here in Afghanistan in a few
days. We look forward to their safe arrival as they will have an immediate impact on our manpower strength and continue
success. We also had our first group of Marines and Sailors go on their R&R leave period. [ am sure they are enjoying time
with their loved ones and we look forward to their return.

1 understand how fmportant it is for both families and the Marines and Sailors to maintain communication with their
loved ones. Care packages and letters have been a key to keeping the morale high and I can not thank you enough for your
support. Please keep the mail coming

Regimental Combat Team 8 hosted General Petraeus this month. General Petracus spoke to the Marines and Saflors
aboard the base for a few minutes, commenting on how proud he was of our success in Afghanistan. A few of the marines
got the opportunity to receive his coin. A few pictures from his visit accompany this letter. [ hope you enjoy them.

Take care, and [ ask that you contimue to keep Marines and Sailors in Headquarters Company in your thoughts and
pragers.

Semper Fidelis,

Captain David Borden
and
First Sergeant Brandon Bragg

General Petracus talks to some of the Marines and Sailors of
Headquatters Company RCT 8.
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Religious Ministry

What a difference a month makes| The work on the new chapel has evolved from a concrete slab to steel framework. As
we've watched the building begin to take shape, we've been doing our part to procure the inside furnishings. We were able
to find and submit simple plans for pews, altar and a pulpit.

Most of our attention has been focused on preparing for the Passover and Baster observances in April. On Easter, we will
have twelve chaplains throughout our AO providing worship services for our Marines and Sailors. Usually, we have four or
five on any given weekend so we are thankful for the support and coordination that took place to make this a reality.

Onur Praise and Worship Team continues to be a great time of fun and fellowship two to three times a week. Everyone
throws in a favorite hymn or song and before long, two hours have passed. We had to finally put a time limit on our prac-
tices after someone from the VIP tent said, I couldn’t sleep last night, someone was playing guitars and singing until early in
the moming.” Hopefully, we can find a bass guitar and some drums and then we'll really be making a joyful noise.

We continue to provide United Through Reading opportunities to help families stay in touch. When we go out to visit our
Marines and Sailors outside of Delaram I, we take our camera to make sure they have the opportunity to use UTR as well.
Many have found creative ways to use the United Through Reading to keep in touch or surprise their families. We even
combined the Praise and Worship band with the UTR to record a Marine singing a special anniversary song for his wife.

One of the most meaningfil moments in our times of worship is when we pray for our families back home. We pray for
your safety, prosperity, peace and joy during these trying days of the deployment. This week our special thoughts and prayers
go out to all those impacted by the tornados of April 16t We will keep you forefront in our hearts and minds.

Please let us know how we can serve you, your Marine or Sailor. You can reach us at david.todd@afgusme.mil or
keith.olsen@afg.usme.mil.
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RAS

The RAS staff was pleased to welcome a new member this month. HM2 Adams and his wife welcomed a beautiful baby girl
info the world, Our resident psychiatrist Dr. Baker has returned after successful surgery and he will begin to travel around
our battle space offering our subordinate battalions excellent mental health care.

The finishing touches are being completed on our new home. We will likely be moving into the new structure early next
month. We are very excited. The new RAS will be in the middle of the camp providing easier access to care for all of those
who call Delaram I1 home.

Many of the staffis currently assisting other assigned units with medical coverage. They have been performing their duties at
the highest possible level and we are very proud of them. R&R leave is commencing and many of our families back home

will be reunited with their loved ones for at least a brief period.

Our deployment is now 1/4 over. Allis well

HMC Geiser with General Petraeus.

Page 4 April 2011 WorkHorse News





image5.jpeg
S-1 Section

This month we're happy to say we are now joined in country by SSgt Schmauch and LCpl Jaeger. We would also like to wel-
come a new addition to the team RP2 Otters who's joining us from 3/2.

Wiith this year's first software release, Marines will now have the option of 2 maximum of seven discretionary allotments util-
izing MyPay. The "use or lose" policy regarding Post Deployment Mobilization Respite Absence (PDMRA) was modified in
MARADMIN 116-11 to now allow members who execute Permanent Change of Assignment (PCA) moves to retain their
Respite Absence as opposed to losing it

While I don't anticipate any issues with the recently averted budget crisis, I ask that each service member pay closer attention
to this month's Leave and Eaming Statement for any discrepancies.

The following websites are provided for all of our family members back home:
For everyone looking for an altemative investment option service members are able to contribute to the Savings Deposit

Program (SDP) and earn interest on up to $10,000 at %10 APR (compounded quarterly):
http:/ /e dfas.mil/militarypay/woundedwarriorpay/ savingsdepositprogramsdp.html

MyPay: https://mypay.dfas.mil/mypay.aspx

Thrift Savings Plan: https:/ /www.tsp.gov/index.shtml

Military Spouses Residency Relief Act for tax purposes: http://www.edd.ca.gov/payroll taxes/FAQ -
Military Spouses Residency Relief Acthtm

Onur heatts and pragers go out to all of our families and friends that have been affected by the tomados.

-CWO Russell sends
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S-2 Section

Another month has gone by and the Marines of the Intelligence shop have really come into their own. This month was
little busier than last in that we supported two battalions relief in place and of course old friends were reunited once again.

Gunnery Sergeant Clemons and LCpl Webb led the way with our first battalion to mentor and coach their intelligence Ma-
tines on how they were to be integrated into the regimental team with great results. Most recently, Gunnery Sergeant
Clemons and Sergeant Ramirez have taken their knowledge and experience of the area to another battalion and are already
making progress for that units’ relief in place. All of their efforts have proven to be important and the continuity provided is
invaluable, Their skills have provided an opportunity for the incoming Maines to learn from and takeaway knowledge for
their days ahead; | am extremely grateful that [ have such a strong team supporting us.

Here at Delaram 1T we have seen yet more changes ... some of us have moved to new office spaces, received more civilian
augments and new equipment that will enhance our capabilities. Our team becomes stronger and more knowledgeable of the
battlespace with each passing day and we are really beginning to hit our stride.

I am thankful to have all of the Marines and civilians at my side and more importantly the families that support us all from
home. Your contribution to our Marines does not go unnoticed and your love and support fuels us every day. Thank you
for your sacrifice and get ready for R&RI

Semper Fidelis,
Scott Reed

Major, USMC
Intelligence Officer, RCT-8
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S-3 Section

The last month has continued to be very busy for the Operations Section and all the people that work here. We are easily the
most diverse section in the headquarters as we are made up of Marines, soldiers, a sailor, a foreign exchange officer, and civil-
ians covering a wide range of responsibilities as we support our battalions. We continue to do all the things that we told you
about in the last newsletter. Additionally, we are now busy planning and locking ahead to what the summer months will
bring. Congratulations to LCpl Wilterdink from cur combat camera detachment with his selection as the Marine of the Quar-
ter. Thank you all for your continued support and outstanding care packages!

Major Ryans with General Petracus.

S-4 Section

We had one promotion this month in the S-4: Sgt Isman. We have several other NCOs who are very close to picking up the
rank of Sergeant so hopefilly in the coming months; [ will have more good word to pass on. The first of our Marines to go
on leave left at the beginning of this month. Many of us are counting down the days until we can see our families once again
during our R and R. Motor Transportation has been mnning convoys now for several months and SSgt Swain says that they
are going well. He is excited to move into the new building at the Motor Pool. With the summer heat approaching, this new
building should help keep MT cool when they aren’t out working on trucks for RCT-8, Georgians or Afghans. $Sgt Morris
and Cpl Haas are GySgt Heiter’s new “projects.” The three of them can be found every moming in the gym at 0530, Other
then that, life is carrying on here at FOB Delaram 11 for the S4.

Semper Fi,
1stLt Brian T. Geisen
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Communications Section

The Marines of the Communications Platoon have continued to provide excellent support to our battalions and the base at
Delaram. Many of them are located with the battalions providing much needed technical support on their satellite, data, and
radio systems. We have heard many compliments by the Marines they are supporting and it shows they are making a differ-
ence in the units they support.

We are over three months into the deployment so the Marines have adapted and found ways to cope with the contimied
long days and unchanging scenery. The individual sections within the platoon mostly hang out together since they work
most closely throughout the day. Everyone seems to be in good spirits and happy to be doing their part. Many of the Ma-
rines are doing a little more physical training than they nomally do and starting to show results with better physical fitness
test scores and better results on the scale, The gym at Delaram stays full throughout the day as the Marines make time to get
in a little extra exercise.

The first 15 marines from the platoon took leave over the month of April. They had no problems getting flown out of coun-
try and are home enjoying time with their families. The next 15 Marines from the Comm Platoon are getting ready for their
two weeks leave in May with no signs of possible delays ahead. So, if you have a Marine coming home for a visit in May,
everything is on track for them to make it out of Afghanistan and back to civilization for a while.

Marines of the Communication Platoon are doing well and continuing to excel in their jobs and responsibilities here in Af-
ghanistan. They all miss their loved ones back home and look forward to getting back to Camp Le Jeune, but not before
their mission here is complete.
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ETT

Friends and family of “Team Gunboss,”

During the last month your Marines and Sailors have, as always, distinguished themselves in both training and operations.
Last month was noteworthy in that the team was able to deliver supplies desperately needed by a remote ANA outpost, Pa-
trol Base Barrows. Team Guriboss also assisted in providing security escort to a large ANA convoy which travelled over 120
kilometers without incident. Neither of these missions were easy, and all required a great amount of effort from your Ma-

sines. Al the men performed superbly as always, and the mission was accomplished.

Back at Camp Delaram, all hands have been training the ANA troops on everything from vehicle maintenance to mission
planning for the staff, and many other necessary skills. The ANA Officers have shown vast improvement in mission plan-
ning skills and other Marine Corp doctrine. LCpl Hubbard and Cpl Betush have been exceptionally busy training ANA in
motor transport and mechanical skills. Their hard work was recognized by a column in a recent edition of the Marine Corps
Times.

Ovur Corpsman continue to lead the way in medical missions. Docs Roby and Stricklin have provided substantial medical as-
sistance to both ANA troops and various citizens who've come to Camp Delaram-II seeking emergency medical assistance.
All of the men have been conducting PT continuously as well as completing a grueling Martial Arts training routine through-
out the month. All the Marines have now upgraded at least one belt in MCMAP.

Ovur mail delivery stil has been delayed at the main base, Camp Leatherneck from time to time. Again, I ask for your patience
as mail slowly arrives here to Camp Delaram-II. As always, on behalf of all members of Team Guriboss, thank you for your
continued support and prayers. Your Marines and Sailors are continuing to excel in all facets of training, both their own and
the ANA troops for which we are responsible.

Semper Fidelis-

Major C.A. Watt

Advisor Team Commander
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Keep the FRO in the Know!!

Marines, Sailors and Spouses of RCT 8,

Many of you have been to the Meet and Greet, pre-deployment briefs, and other events that we have had prior to RCT 85
deployment. Whenever I address everyone at theses events, | always stress the importance of keeping me updated with your
contact information whether it be a change of address, phone number, or email. Many of you have been very diligent in
keeping me informed of these changes and many have not.

During the day and night of April 16th, North Carolina was raked with numerous tornados, One of these which hit the Ta-
rawa Terrace base housing area without warning, There were many houses that were either destroyed or damaged along with
personal property. Lucky for us we did not have any family members sustain infuries within Headquarters Company RCT 8.

1 received calls from a few shaken up wives right after the stom to let me know what happened and that they were alright, [
did not know the extent of the damage until the next day. [ went to my office Sunday moming and made calls to all the fami-
lies I knew lived in the effected area. [t was then that I found out that there were families who had their confact information
listed as living in Tarawa Terrace who actually no longer lived there. There were also family members now living in Tarawa
Terrace who had addresses for elsewhere.

It is hard for a Family Readiness Officer to pass information or check on the health and welfare of family members if the
information we have is not accurate. This is why [ ask you again to make sure you “Keep the FRO in the Know” by mak-
ing sure your contact information is up to date and accurate. All it takes is a quick phone call or email (preferred) to the FRO.

Child Development Program Assistants Job
Fair

Sat, 21 May + 0900-1300

Stone Street Youth Pavilion « Bldg 842 «
Camp Lejeune

Love working with Children? Children, Youth &
Teen Programs and Marine Corps Community
Services will be holding on-site interviews for
Child Development Program Assistants, starting
salary $10.95. Come dressed for suc-

cess! Applicants must be 18 years or older and
need to bring a copy of your High School Di-
ploma or GED with you. Previous applicants
must attend and reapply in order to be consid-
ered Questions? Call MCCS Human Resources
at 910-451-JOBS (5627). http://
www.mccslejeune.com/jobs/index.html

Marine Comps Community Sewices Camp Le-
Jjeune is an Equal Opportunity Employer.

Upcoming Family Events
22 May - Father's Day card making, 2:00pm at the Stone Street
Community Center (stables). Please RSVP the FRO by 18 May
with the numbers attending,

o MAYNIA

= 20-22 May « W.P.T. HILL FIELD

2 Open to the public. FREE admission to carnival; unlimited rides $3
= per person per day; ages 2 and under FREE. The event features

o special Mini Maynia section for children, music & entertainment;

° food & beverages, games & prizes, and more

o Hours:

° Fri, 20 May, 1700-2300

o Sat, 21 May, 1000-2300

= Sun, 22 May, 1200-1800

° For more info, call 910-451-1607 or visit mecslejeune.com/maynia.

rarmily Reaginess Numbers

Family Readiness Officer Navy and Marine Corps Relief (910)451-5584
Office (910)450-8615 Military One Source - 1(800)342-9547

Cell (910)382-4579 Toll Free Hotline - 1-(800)-230-8762 (press 3)
Email frank manchester@usmemil IPAC - (910)451-6231

WEBSITES American Red Cross

MYPAY - https / /mypay dfas mil/ mypayaspx (910)451-2173 0800-1630

MOL - https://sso.molusme mil/SSO/DoDConsentdo (877)272-7337 1630-0800 and weekends

RCTS - http / /www marines mil/unit/ 2ndmardiv/8thmarreg/Pages/default aspx
IPAC - http://wwrw lejeune usme mil/ mcb/mainside TPAC_stands.asp
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