[bookmark: _GoBack][image: D:\Documents and Settings\frank.manchester\Desktop\FRO\Newsletters\August 11\Pg 1 newsletter August 2011.jpg]
[image: D:\Documents and Settings\frank.manchester\Desktop\FRO\Newsletters\August 11\Pg 2 newsletter August 2011.jpg]
[image: newsletter August 2011 pg 3 website]
[image: D:\Documents and Settings\frank.manchester\Desktop\FRO\Newsletters\August 11\Pg 4 newsletter August 2011.jpg]
[image: D:\Documents and Settings\frank.manchester\Desktop\FRO\Newsletters\August 11\Pg 5 newsletter August 2011.jpg]
[image: newsletter August 2011 pg 6 website]
[image: D:\Documents and Settings\frank.manchester\Desktop\FRO\Newsletters\August 11\Pg 7 newsletter August 2011.jpg]
[image: D:\Documents and Settings\frank.manchester\Desktop\FRO\Newsletters\August 11\Pg 8 newsletter August 2011.jpg]
[image: D:\Documents and Settings\frank.manchester\Desktop\FRO\Newsletters\August 11\Pg 9 newsletter August 2011.jpg]
[image: D:\Documents and Settings\frank.manchester\Desktop\FRO\Newsletters\August 11\Pg 10 newsletter August 2011.jpg]
image3.jpeg
Religious Ministry

This quick pace of operations seems to burn through these dog days of summer. The highlight of the past month was the RCT 8
Religious Ministry Team Reset training at the end of July in Leatherneck. For two days, the battalion chaplains and RPs gathered
at Leatherneck to share experiences and lessons learned, get an update on future planning and develop a plan for optimizing reli-
gious support and ministry throughout our area of operations (A0). The training included joint briefings with our British chap-
lain counterparts in the area of liaison with our Afghan Religious Cultural Advisement Officer pattners.

Chaplain Urban started a new Friday study on martiage, “Song of Solomon: Love, Sex, Marriage and Relationships,” as we con-
tinue to focus Friday evenings at the chapel on developing strong marriage relationships. On Wednesdays, we are working our
way through the study of the book of John.

The chapel has become the premier meeting place on Delaram 11 Many have commented that coming into the chapel is like step-
ping back into the U.S. Late in July, we hosted a security shura and we hold a weekly movie night. Our musical instruments at-
tract a good number of Marines and Sailors who come in to practice and get away from the distractions of deployment for a few
we have a very popular Keurig coffee machine. Opportunities for

moments. Through a thoughtful donation by “Holy Joe's
United Through Reading, a dedicated prayer room and over 1,000 handmade greeting cards for all occasions for free make the
chapel a vital part of life on the FOB.

As always, please let us know how we can serve you, your Marine or Sailor.

The Shura

T

Holy Joe’s Coffee Center Prescott AZ Cub scouts sent us a banner.
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S-1 Section
Dear friends and family of the Regimental Combat Team (RCT) 85-1,

August was another busy month for the S-1. Gunnery Sergeant Self and Staff Sergeant Catacata both returned from their
trips back home, This made nobody happier than it made Gunnery Sergeant Macias, who was able to transfer the duties of
Linguist Manager back to Gunnery Sergeant Self. In keeping with the steady R&R rotation, Lance Corporal Bullimore, Ser-
geant Major Jobe, and Lieutenant Colonel Ryans all retumed to the states to be with their families. Captain Candelario de-
cided to take a different route and took off for Italy. One individual left and will not be retuming to Delaram. Major Ceasar
Achico, the Regimental Judge Advocate, completed his tour and redeployed. I'm glad to say that his replacement, Major
Eric Montalvo, has seamlessly filled the role and the S-1 continues on with business as usual

This past month, Gunnery Sergeant Schmauch and Sergeant Greenhalgh were fortunate enough to take a “tour” of Afghani-
stan. They both participated in a multiple-day mission and travelled across the battlespace to visit several of the subordinate
units, including 1st Battalion, 5th Marines and 3d Battalion, 4th Maines. In addition to fulfilling critical security roles as
they moved from site to site, they were able to provide leaming points and administrative guidance to other S-1s. In their
absence, Lance Corporal Jaeger and Staff Sergeant Catacata took on additional duties, continuing to provide outstanding
support to the RCT’s Marines and Sailors.

Perhaps the most exciting news this month was the end of the NFL lockout. Nearly all of the Marines in the shop are avid
football fans, and Gunnery Sergeant Schmauch put together a fantasy football league, This seemingly small event will pro-
wide endless joy as we all compete against one another in the coming months. Our days are still long, but small pleasures lke
calls back home and fantasy football leagues give us a good change of pace.

Don’t forget to check out all the good work by First Lieutenant Irish, Staff Sergeant Smith, and Lance Corporal Vonderahe
from our Public Affairs section on Facebook and DVIDS:

http:/ /www.facebock.com/#1/pages/Regimental-Combat-Team-8/170826376279535
http:/ /wwrw.dvidshub.net/units/RCT8

Thanks for your support,
First Lieutenant Reese Johnson

Adjutant
Regimental Combat Team 8

Marines from S-1 enjoy their Football Fantasy Draft.
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S-2 Section

The seventh full month of our deployment passed with the Marines and civilians of the $-2 stepping up info new
roles that allowed several key players to retum home on R&R. While some traveled Burope in search of great beers, others
headed to the mountains or cooled their heels at water parks. Sorry they had to come back out so soon but we're glad they
could get home and happy to have them back as part of our deployed family again. They are already helping reduce the
work load.

This has been a month of goodbyes said to those on shorter tours and of bringing their replacements up to
speed. Some return home to new babies, others to new cars, some to a familiar spot that has been empty while they were
gone. It was a pleasure serving with each and every one of them. Many new faces, lots of new energy and ideas, and some
who have returned to Camp Delaram 11 after six short months at home and have much to offer with their perspective of
how the area has changed since they left. Change is not all bad.

As we move into the autumn months and the heat begins to break, we hope that the hard fighting of the summer
will make the tasks ahead of us a little less costly. Our Afghan partners are making progress and there are glimmers of a
brighter future ahead for many of them but not without lots more sacrifice on their parts and ours, Our hope is that we will
soon reach a tipping point where the locals will feel secure enough to stand up to the thugs and bullies that keep them from
bettering themselves and their communities and help us to help them and their government grow stronger. Our partners
could take comfort from the words of our dear friend Quinnell Bryant who might write to tell them, “I no your scred but let
go of it. You wanted to go, dell with it. You have to sufer. Use your mind.”

We are strengthened by your continuing support, thoughts, and prayers and are all anxious to get these last few
months behind us so that we can get back to our homes and your arms again.

82
Major Scott Reed

S-3 Section

August has seen the majority of the Operations Section either currently taking or recently returning from R&R.
We've also had a complete replacement of our Fires and Effects Coordination Cell (FECC). We welcome Major Benson and
his new staff as they pick up where Major Cowley and his team left off. We've also added a new Current Operations Officer,
Captain Lemons, The additional personnel and completion of most R&R periods has come fust in time as we prepare for a
busy time ahead. The dusty winds and triple-digit temperatures continue, but should begin to gradually subside, We've also
recently noticed it being a bit cooler in the momings — a chilly 80 degrees. We've all read about the hot and humid weather
condifions back in North Carolina and clearly appreciate the “dry” heat we have here.

The Operations Section and all the associated personnel continue to work hard and accemplish difficult tasks in
support of our mission. There have been very positive trends across our large portion of Afghanistan. While there are cer-
tainly many challenging days, we’ve seen the Marines that we support making very positive impacts in the lives of the Afghan
people.

With our return dates home recently announced, we are locking forward to making reunion plans. Knowing when
we will be home has been a big boost to morale. While we won’t make it home for Christmas, keep the trees and decorations
up because it won’t be too long after that. Please continue to send your letters and care packages, as they are much appreci-
ated and provide immense comfort to your Marines. As we get to the end of August, we wish all our children the best as
they begin the new school year.
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S-4 Section

Before I get started with this message, [ want to take some time to congratulate Capt Ray Gileta and his wife on the birth of
their third son. In other good news, Corporal Derrick Ott was meritoriously promoted to his present rank this month, Cor-
poral Ottis the type of Marines that can complete any mission that he is assigned. Thankfully, this section is full of Marines
just like him.

We are all doing well and extremely pleased to see that we are moving into the back end of this deployment. Most of the
Marines from the section are fust now coming back from R&R or they are fust a few weeks from heading out. Although the
R&R period is way too short and the time goes by way to fast, the Marines coming back are refreshed and ready to finish up
this deployment. As we all know, a year deployment is a long time and your support is helping carry us through it. Before
e know it, we will be boarding the planes to come home.

Over the past few months the Marines of the S-4 section continued to provide outstanding combat service suppott to the
units of RCT-8. Their work has ensured that the Marines living in some of the roughest condifions in Afghanistan receive

the support they deserve. The Marines throughout the section have stepped up their efforts and have performed far above
any ones expectations, You can be extremely proud of what your Marines are accomplishing out here and they will return

home with their heads held high knowing that they put forth their best effort.

As we move into the 4t quarter of this deployment the Marines of the S4 section are at the busiest point ever. The next few
months will bring several challenges to the section, but it will make the time go by very quickly.

' -
Finally and most importantly, thark you for all the support that /
you are providing to us from back home. Your support keeps

us going and every letter or box that is received by the Marines
helps to keep them going, As [ stated previously, we are in
moving into the final portions of this deployment and the trip
home will be upon us before we know it.

Semper Fidelis,

Major Steven Murphy

Marines in the Supply Section (Sgt Schmidt, CPL Dennis, LCpl
Cofelice, CPL Dillion, LCpl, SSgt Voutthivong, CPL Epps, CPL
Oliver)
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Communications Section

Dear Friends and Family of RCT-8 Communications Platoon,

Greetings. Here we are in the middle of August, another month out of the way. After moving to a new facility aboard FOB
Delaram, the routine has kicked in and days are dragging but weeks are flying by. Thers was light at the end of the tunnel
this month as Regimental Combat Team 6, our replacement Regiment, conducted their Pre-Deployment Sight Survey
(PDSS) aboard FOB Delaram. This reminded us that we were in fact getting closer to the end of our marathon of a deploy-
ment but at the same time reminded us that we must not lose focus in our mission to support the war-fighters, our Battal-
ions, on the ground. Your Marines continue to do great things, and many of them have been recognized for their hard work
and dedication with much more to come. With the NFL season around the comer, many of the Marines have begun to de-
velop and draft fantasy football teams to pass the time. Weightlifting and running are a daily event for many as the gym con-
tinues to expand - with more weights and cardio machines to accommodate the Ma- g7

rines and Sailors. Congratulations to the newly promoted: Sergeant Nicholson and
Sergeant Stabb. Continue to be safe and keep us in your thoughts and prayers.

Semper Fi & God Bless
Regards, 1stLt Matthew D. Moriarty
6 Communications Platoon

Matines in the $-6 Wite Section (CPL
Rodriquez, LCpl Frage, LCpl Rodriquez,
LCplRua)

SgMaj Kent, SgtMaj of the MC, speaks to Marines and
Sailors of RCT 8.

RAS

The RAS is pleased to report that the members of RCT-8 continue to experience good health and wellbeing, There have
been the usual bumps and infuries, but nothing major. We contimue to conduct Re-enlistment Screenings, Recruiter and Drill
[nstructor screening and Post Deployment Health Assessments for those Marines and Sailors retuming home, We currently
have five personnel out supporting our subordinate units in the battle space. HM2 Tekleab retumed from providing medical
support to the Civil Affairs Group for the past seven months. HM2 Norghedzi and HM2 Kabbah received orders to attend
Bio-medical Repair Technician “C” upon the completion of their deployment. HM1 Williford has successfully completed and
is now qualified as an Bnlisted Fleet Marine Force Warfare Specialist, The RAS staff is continuing with the R&R cycle and
several of our members are home enjoying time with their families and friends. We will be welcoming new colleagues over at
the Shock Trauma Platoon and hope to contimue the great relationship we have established with the current crew.

CDR Mclean
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Advisory Team

Greetings to the families and friends of the RCT-8 Brigade Advisor Team. First let me take the time to introduce myself
My name is Major Mike Carrasquilla and I recently attached to the team as the newest Team Leader from a different billet [
held at 2d Marine Division working with Afghan Security Forces. [ am sure many of you were informed of my addition to
the team but | wanted to officially introduce myself. 1 am an artillery officer by trade and have experienced multiple deploys
so 1 hope to serve your Marines well

The Marines of the advisor team continue to impress me and perform outstandingly for the RCT. Most of us are just re-
turning to Afghanistan from well deserved rest and relaxation at home or aboard with family and friends. Prior to everyone
departing, the team completed a multitude of missions with our Afghan partners within our area of operations. We continue
to train the soldiers of Afghanistan and they are developing into a solid fighting force.

For the remaining months of the deployment the team will continue to work on further development of the Afghan Na-
tional Amy and prepare for the next team to take over the advisor mission. Additionally, our Marines will assist the Afghan
Brigade field a new Kandak (Battalion) consisting of artillery, engineer, and reconnaissance companies.

Semper Fidelis
Major Carrasquilla

o
7 —
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Hold in there!

This is for those young wives out there who are on their first deployment and feel like the world is ready to collapse from
under them. Keep in mind that the deployment is now more than half way over and before you know it your Marine or
Sailor will be home. You may feel that you are going through this deployment by yourself, but you are not. There are many
other first time deployers and those who have had multiple deployments experiencing the same things that you are experi-
encing. However, it depends on how you handle the deployment and your feelings. If you feel yourself getting depressed or
that you are ready to throw in the towel, take a mimite to sit down and talk to someone about the way you feel. You could
talk to a family member, your local clergy, another wife experiencing a deployment, or call or email me. You could also do
some volunteer work for a local charity or come out to one of our Family Readiness events to help pass the time. All [ am
saying is to HOLD IN THERE and your loved one will be home soon!

Frank Manchester
RCT 8
Family Readiness Officer

FAMILY READINESS OFFICER

LINKING UNITS & FAMILIES

Events

® ®
. 24 Sept 6:30pm - Wife's bowling night at the Bonnymen Lanes Camp Lejeune. We will bowl 3 games. Pizza and soft @,
@ drinks will be provided. Please RSVP the FRO by 18 Sept. I have coupons in my office for Saturday night child care for @,
®, anyone that might need it. L3
.\ .\
©. 28 October 6:00-9:00pm - RCT 8 Family Halloween patty at the Stone Street Community Center (stables) Camp Le-
& jeune. Fun and games for the kids! Pisza, soft dinks, and teeats wil be provided. Please RSVP the FRO by 24 Oct with
< the umber and age of children atending, .:
® L

* 3 December 4:00-7:00pm - Holiday party at the stone street community center. Dinner will be prepared and served by
the RCT 8 volunteers! Please RSVP the FRO by 28 November with the numbers attending, Flease include ages of chil-
& dren attending.

Tramily Readiness NMumbers

Family Readiness Officer Navy and Marine Corps Relief (910)451-5584
Office (910)450-8615 Military One Source - 1(800)342-9547

Cell (910)382-4579 Toll Free Hotline - 1-(800)-230-8762 (press 3)
Email frank manchester@usmemil IPAC - (910)451-6231

WEBSITES American Red Cross

MYPAY - https / /mypay dfas mil/ mypayaspx (877)272-7337

MOL - https://sso.molusme mil/SSO/DoDConsentdo

RCTS - http: //worw marines mil/unit/ 2ndmardiv/8thmarreg/Pages/default aspx

IPAC - htp/ /wrerw lejenne usme mil/ meb/mainside TPAC_stands asp
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Tips to Prevent Storm Repair Fraud

Ty not to rush into starting repair work.

Get estimates from more than one licensed, bonded, reputable contractor. Call your local Better Business Burean to
check out a contractor.

Ask what your neighbors are paying for similar work.

Be wary of contractors who claim: "I can get to you right away and do it cheap."

Record the license plate number and driver's license number of anyone offering services.

Ask to see proof of the necessary contractor's licenses, building pemmits and City business license.

Make certain that the contractor can provide a certificate of insurance covering liability and workers' compensation.
Without one, you could be legally responsible if a worker is injured while working on your property.

Ensure that you have a written contract. It should cover the work that is to be done, when the work will start, cost and
payment schedules and the quantity and quality of materials used.

Ensure that sure repairs are done according to local building codes.

Be careful that your signature on a contractor's bid is not an authorization to begin work.

Don't pay mote that 20% down for the contractor to begin work. Then, pay periodically, according to the progress of
the work.

If the contractor insists on payment for materials up front, accompany them to buy the materials or pay the supplier
yourself.

Have the contractor sign a release of lien when the work is completed and paid for; this will prevent the contractor from
making legal claims against your property in the event of a dispute later.

Do not make final payment until the job is finished and you are satisfied with it.

Make sure all work that requires city or county inspection is officially approved in writing before making final payment
to the contractor. You may even want a structural engineer to double-check major repairs before you make a final pay-
ment.

Work closely with your insurance company.

Never sign over an insurance settlement check to the contractor.

Satellite image of Hurricane [rene
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From the Commanding Officer of RCT 8

Dear families of RCT-8,

1 hope that this letter finds all of you fully re-
covered from the damages of Hurricane Irene.
We were very lucky to have no one hurt in the
RCT-8 family, and from what we know right
now, no major damage was done to anyone's
home. We certainly had some flooding,
downed trees, damaged cars, etc, but everyone
is OK and for that we are truly thankful. It was
a frustrating week for us as we watched news
of the hurricane coming closer to you, but we
were unable to help in any way. It reminded
us all of how lucky we are to have such strong
and independent families. There is no way we
could do our jobs without you taking care of
the home front. Thank you from the bottom
of cur collective hearts.

We know that school has begun and so have
the challenges associated with multiple children
all trying their best to join every imaginable
activity (dancing, football, soccer, drama, horse-
back riding, ete). Thanks for stepping up to the
plate to be drivers, den mothers, room assis-
tance, and the myriad other thing you do to
keep our kids healthy and happy while we're
here. Itis tremendously imporfant for us to
know that you, and all of the children are get-
ting on with somewhat normal lives.

As we enter our 8th month of deployment, we
are at a very difficult time. We all see Battalions
who deployed after us, now coming home. As
you know, Battalions deploy for only 7 months
while Regiments and Divisions deploy for 1
year. The reason is that the Battalions are do-
ing the vast majority of the fighting, patrolling,
and "in the field" engagements, and they are
exposed to the most danger. Our Marines and
Sailors are certainly exposed to dangers as well,
but not to the same level as our infantry Battal-
ions. With that said, we all know very well that
the extra 5 months is tough. Please keep hold-
ing down the home front and we'll keep sup-
porting the gunfighters as best we can. Sadly,
the Battalions continue to absorb losses. We

know that you hear stories about what is hap-
pening here in places like Sangin and Now
Zad, but rest assured, the infantry Battalions
have their mission, and the Regiment has its
mission. [ don't allow anyone to be where
they are not absolutely needed, so none of
your Marines or Sailors is taking unnecessary
risks. I'm a stickler for that.

We have about two rotations of R&R leave to
complete and I expect that by the end of Oc-
tober, everyone will have been home. I can't
tell you how proud I am of the team in this
regard. We have had ZERO issues with R&R.
Your Marines and Sailors take off from Af-
ghanistan, make their way to Kuwait, then to
Atlanta / Dallas, and finally home. After 15
days they dutifully leave you once again, and
head back to their temporary home in Af-
ghanistan. Once they arrive, they get some
sleep and return immediately to their work
because they know that their brothers have
been pulling double duty here to enable this
R&R. Their fellow Marines and Sailors do
this extra duty with pleasure, because the ex-
citement which we all share at the thought of
one of our friends going to see family is a gift.
Again, we have a great family here. We're glad
that you have the same family network there.
Now that everyone is back for schocl, we
hope that you'll be able to take advantage of
the activities which Frank Manchester (aka
"Super FRO") sets up.

See Colonel Smith pg 2

st 2011
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~" Headquarters Company
Headquarters Company Friends and Family,

As we reach the peak of the summer months here, we are well past the halfway point for our deployment. It s hard to be-
lieve we are almost info the month of September, Things have come a long way here aboard FOB Delaram 11 and we con-
tinue to press onward in hopes that the coming months will bring with them only the best news.

The Company First Sergeant and I continue to travel and visit the Marines and Sailors of Headquarters Company spread
across the region. Their steadfast devotion and unwavering work ethic are nothing short of impressive. They are exception-
ally thankful for the care packages and continued support we receive.

This month we gladly welcome back the Company Gunnery Sergeant, Gunnery Sergeant Terrell from emergency leave. We
would also like to take amoment to bid farewell to our Company Executive Officer, First Lieutenant Nathanial Bdkins and
welcome aboard his replacement First Lieutenant Patrick Broza, Fair winds and following seas Nate, we wish you the best of
Iuck.

Of course to the friends and families we would like to say
thank you for your everlasting support, it is your constant
dedication that allows us to continue to strive onward
and press the fight.

God Bless and Semper Fidelis,
Captain David Borden

and

First Sergeant Brandon Bragg

Corporal Steven Pendleton with his reenlistment certificate
poses with members of the JUMP Team.

Colonel Smith

We'll see you all in January, so just hold on, we're much closer to the end than we are to the beginning. Remember that as
soon as | know who will be on the advanced party and when they will come home, Il let you know. Because our Advanced
Party came out here only 5 days before our Main Body, it is very likely that the returmning Advanced Party will not be the
same people who came out on Advanced Party. As we have had to shift Marines and Sailors around in their jobs, we have
created several "one of' positions which cannot be replaced until RCT-6 personnel arrive. As soon as I have this informa-
tion, I'l pass it. Trust me. I'll attempt to let you know in early December when the Advanced Party will be home and who
will be on it. Until you hear it from me, please don't believe it. Thanks for all that you do to supportus. We continue to
pray for your safety and ask that you do the same for us. We'll see you soon]

Semper Fi
Eric Smith
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