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LEADERSHIP PHILOSOPHY

My philosophy is simple for America’s Battalion.  We will be READY, RELEVANT, and RESPONSIVE to the nation’s needs.  The days of units conducting specified PTP for predictable deployments to known locations are gone.   Be ready to execute any mission, at any time to any clime or place.     

1) READY- We must maintain ready Marines and Sailors, ready Equipment, and ready Families.

	-MARINES AND SAILORS- We will ensure that we have taken proper care of ourselves and our Marines/Sailors; Mentally, Morally, and Physically.  This includes all aspects from administrative to Medical/Dental to spiritual.  A ready Marine/Sailor is a deadly Marine/Sailor.  

	-EQUIPMENT- Our mission accomplishment and our lives depend on our equipment. Accountability and maintenance will be continuous so that it is ready when we need it.   We take ownership of our gear and equipment.  This applies not just to the armory, supply, communications and Motor-T but to our barracks as well. 

 -FAMILIES- Whether we are married or single, our families provide the bedrock of everything we do.  Knowing that our families are properly prepared for us to leave at a moment’s notice allows us to focus on the task at hand.  Family members must maintain an expeditionary mindset as their Marine/Sailor.

2) RELEVANT- We are relevant by being brilliant in the basics. Shooting, moving, and communicating.  If we can master those three things than there is no mission for which we cannot accomplish.  A unit that has mastered those three basic fundamental elements can do any mission.  We will constantly test ourselves through hard training and critical feedback.  

3) RESPONSIVE- We must maintain an expeditionary mindset at all times.  We will always be looking for ways to improve on our ability to move quicker to the sounds of the guns.  As America’s expeditionary force in readiness we must be prepared to deploy via air, land and sea at a moment’s notice.  

Recent events have demonstrated that the enemy has a vote and won’t wait for us to be ready to launch his attack.  

As America’s battalion we will be READY, RELEVANT, and RESPONSIVE to our nation’s needs. 



Semper Fidelis…LtCol J. R. STEVENSON, USMC
image1.png




image2.jpeg




image3.jpeg




