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Leadership is the sum of those qualities of intellect, human understanding and moral character that enable a person to inspire and to control a group of people successfully.   --- Major General John A. Lejeune

Esprit De Corps:  I believe Marines are called to serve; each of us could have joined another service, but we joined the toughest fighting force in the world and we all serve something greater than ourselves.  I expect Marines to serve our institution, our unit, and themselves, in that order.  Ruthlessly defend our reputation.  It’s important!  Every aspect of our conduct, on or off duty, in combat, training, or garrison, leaves an impression…make it a good one.  Leave areas better than we found them.  Be smart and fit in appearance and respectful in the community.  Take pride in being a Marine and a member of “America’s Battalion.”  Let our attitude reflect the same.  Motivation is contagious!  Remember who we are and what we represent.  

Be Men of Character and Integrity:  Integrity is one of few things that cannot be taken from us, but it can be given away.  We are all human and we make mistakes…own them…learn from them.  Honest mistakes are easy to forgive, but there is no sympathy for men who lie, cheat or steal.  Character is king with me and I respect men who take responsibility for their actions…men of character do not make excuses or blame others.  How a man responds to adversity is the true measure of his character.  Be honest, selfless, and humble, and keep our honor clean.  

Cohesion & Teamwork:  Cohesion and teamwork are equally, if not more important than training.  We fight for our brothers to our left and right and we draw strength from our team…none of us is as strong as all of us.  Build cohesion and teamwork within your unit and delete “I” and “me” from your vocabulary.  Cohesion begins by treating each other with respect.  It’s developed through shared hardship and by working together, toward a common purpose.  Every man on our team has value; it’s the leader’s job to recognize each man’s talents and to employ him within his capabilities.  

Lead by Example:  By their own example, leaders INSPIRE men to do things they otherwise wouldn’t do; they do not lead through fear or intimidation.  Never misinterpret rank, position, deployment experience or physical strength as leadership.  The privilege of rank is increased responsibility and higher expectations.  I expect leaders to be present; we don’t lead from the sidelines.  Leaders demonstrate by their own example, the highest standards of personal conduct, morality, and professional skill.  

Do the Right Thing:  Do the right thing for no other reason except that it’s the right thing to do.  We are ethical warriors; in the absence of orders, we distinguish between right and wrong and have the moral courage to do what is right.  Doing the right thing is not always popular and may include correcting peers.  We must enforce standards and discipline; it’s what Marines expect.  Don’t distinguish between combat and garrison leadership.  There is no difference and our values do not change in either.  Make corrections in garrison to prepare us for the more challenging moral and ethical decisions in combat…we don’t suddenly begin enforcing cleanliness, uniformity, weapons maintenance, grooming, or safety in combat.  It must be part of our culture.

[image: D:\Documents and Settings\kevin.clark\My Documents\My Pictures\2_8 Logo.png]Balance:  Seek balance in your faith, family, and work.  Our faith and our family will be with us well beyond the Marine Corps…make time for each.  Help subordinates to manage this and dedicate time for camaraderie.  We won’t remember every exercise or deployment, but we will remember the camaraderie; we will remember our friends and how our unit and leaders made us feel.  Look out for the welfare of your men and don’t forget to have fun in this job!  


Semper Fidelis…LtCol K.E. CLARK, USMC
“Non Sibi, Sed Patriae” --- Not for self, but for country
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