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Religious Ministry

The Workhorse Religious Ministry Team (RMT) hit the ground running this first month of the deployment. While we await
the construction of a hard structure chapel, we are operating out of the Workhorse Chapel Tent. In addition to  fill sched-
ule of religious services and studies, the space also accommodates our “Troop Store,” where we place items we receive from
Care Packages for our Marines and Sailors, We receive anything from shampoo and razors to socks and snacks. These gen-
erous gifts are a godsend from people all over the U.S. as the exchange tent selection is limited.

Our praise team is really “kicking it” as we gather three times a week to work on the weekend’s music and just “make a joyful
noise.” The talent and diverse styles of play makes for a rich and rewarding experience and is a highlight of the week. We're
four guitars and growing with a harmonizing that makes for some sweet music.

Baslier in the month, we headed east to visit the BLT 3/8 RMT and provide support. An essential part of our mission is to
provide support and mentorship to the battalion chaplains and their Marines and Sailors. It took a few days of shaving with
near freezing water before [ learned the trick was to shave with coffee. Showers were once a wesk according to rank (“rank”
not “rark”) — we retumed to Delaram the day my shower day arrived.

Another aspect of our work is to partner with and mentor our Afghan National Army counterpart, [ have been working on
developing a relationship with the ANA Brigade Religious Cultural Advisor (RCA), Lt Col Zabitullah. So far, we've drunk a
lot of tea and worked together on a few trust building projects. One of his responsibilities is to run the Literacy Center to
teach the Afghan soldiers how to read. We are currently working on a project to build bookeases for a library.

Chaplain David Todd
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The last couple months spent preparing for deployment have been especially demanding on our Marines. 1 thank them for
their hard work and dedication to make sure that the we all were adequately prepared for this deployment. As we're settling
in here at Camp Delaram I, Afghanistan, we're all working diligently to set our daily routines and derive as much informa-
tion from our predecessors, Regimental Combat Team 2 as possible, All of their efforts have set us up for success in the
next year. Special recognition: S-1 is happy to report that Timothy Irish, our Public Affairs Officer, was promoted to First
Lieutenant on the 6th of February and on 11 February, Lance Corporal Zachery Parker won the Meritorious Corporal board.

As a reminder for all of our family members back home, please encourage your Marines and Sailors to review their Leave and
Eaming Statements (LES) regulazly to ensure they're receiving the correct pay and entitlements. The sconer we are able to

indentify errors, the sooner we are able to have them corrected and the smaller the impact on all of cur families.

Deputy Regimental Judge Advocate

Income Tax under the SCRA
Capt Nelson F. Candelario, Jr.
RCT-8 Deputy Regimental judge Advocate

The Servicemembers Civil Relief Act (SCRA) is a series of laws established by congress to protect active duty and, in certain
cases, reservist servicemembers.

One of the protections offered by the SCRA prevents any state other than the state of domicile from taxing a servicemem-
ber’s income. The SCRA codifies this protection in section 571 of title 50 of the United States Code Appendix (50 U.S.C.
app 571).

Domicile is a person’s perceived permanent home state, to which that person intends to retum and remain despite currently
residing elsewhere. Evidence of 2 person’s infention to return to and permanently remain in a particular state establishes
domicile, This can include a driver’s license issued by the state or property ownership in that state.

For purposes of the SCRA, a host state is a given state in which a servicemember resides pursuant to military orders. A host
state may not tax a servicemember’s military compensation. ‘This is an exception to the general rule that states may tax all
income received within the state. This protection was recently extended to military spouses. According the SCRA, a
spouse of a servicemember shall neither lose nor acquire a domicile for purposes of taxation if the spouse resides in the sub-

ject state solely to be with a servicemember. The servicemember must reside in the subject state pursuant to military orders.
For example, a servicemember’s spouse who is domiciled in New Jersey, but currently resides in Jacksonville, NC with the
servicemember pursuant to his military orders, is not a North Carolina resident for tax purposes.

Servicemembers, however, often misunderstand the scope of this protection. Section 571 of SCRA only extends to compen-
sation received for military service. This section does not exempt your nommilitary compensation from host state taxation. For
example, if a servicemember has a second job outside of his military capacity, his or her income is taxable by the host state.

In instances where a servicemember and his dependents are subject to taxation by more than one state, the servicemember
and/or dependents may be eligible for tax credits. Generally, this is a credit against the tax of the domicile in the amount
paid to the host state or other state where income is eamed.

A Legal Assistance Attorney can provide guidance on many basic tax questions. If you have a complicated tax situation, you
should discuss it with a qualified tax professional.

Page 4 February 2011 WorkHorse News





image5.jpeg
S-2 Section

All the training has finally come to full circle and we find ourselves aboard Camp Delaram II in the Northern Helmand Prov-
ince. The Marines in the S-2 section have adjusted and our 24 hour watch schedule has been established. Our Marines and
civilian contractors have been fully integrated in the intelligence operations center (IOC) and we are eager to take on this
challenge.

We would also like to take this time to congratulate our newly weds, Lance Corporal Jeremy Carter and his new bride who
wrere married December 2010 in Pennsylvania and Cpl Gilbert Almonte and his new bride who were married December 2010
in New York. We wish you all the best in your new life together and look forward to getting to know Mrs. Carter and Mrs.
Almonte and making them feel as a part of the RCT-8 family.

Congratulation is also due to GySgt Allan Clemons and his wife. Mrs. Clemons is five and half weeks pregnant with a baby
ninja and is due to give birth on 12 October 2011. We know how excited both of you are and we look forward to mesting
the new member of the family upon our retum.

In closing, we would kke to thank the intelligence section of Regimental Combat Team - 2 for a job well done and for all
their hard work. Bnjoy your time with your family and friends; you have certainly eamed it. We will continue your efforts
with due diligence and strive to improve upon your success.

Semper Fidelis,
Scott Reed

Major, USMC

Intelligence Officer, RCT-8

Colonel Smith
continued from page 1

We enjoy the snacks you send too, but the pictures and videos are the best. Finally, as I stated on our web page, please re-
member that we adopted Lejeune High School, so if you are locking for volunteer opportunities, we have a great one for
you. First Lieutenant Greg Myer, in charge of our Rear party can point you in the right direction.

We're all fine, we've got plenty to eat, a dry place to sleep, and encugh work to keep us busy for about 18 hours a day. This
first month has flown, so keep your spirits high and we'll see you soon.  We continue to pray for your safety and well being
and know that you are doing that for us as well. Thanks again for all that you do and thanks for your support!

Semper Fi
Eric Smith
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S-3 Section

"It was a long journey, but we finally made to FOB Delaram safe and sound. The advance echelon (ADVON) arrived in
Afghanistan on the 14th of January after a brief stop in Bangor, ME to change crews and a day or so in Manas, Kyrgyzstan.
After a brief respite at Camp Leathemeck, the ADVON quickly tumed to participating in some required training prior to
moving on to Delaram. Our 13 Marines from the S-3 received briefs on the Rules of Engagement and Law of Armed Con-
flict to name a few. They also went to the range and participated in counter improvised explosive device (CIED) training.
Upon completion of training, the ADVON completed their journey to Delaram and immediately began conducting turnover
of equipment and duties/ responsibilities with their counterparts from RCT-2. The Main Body arrived within a few short days
and went through the same routine, with the exception of some flight delays in Manas, and Bagram. Eventually, the S-3 shop
was reunited and turned quickly to making final preparations for the Relief-in-Place (RIP) and Transfer of Authority (TOA)
with RCT-2. Everyone here is doing a fantastic job and have begun settling in to their individual routines. The camp here
offers all the creature comforts and amenities that you could possibly ask for in a combat environment. Your Marines have
access to free laundry facilities, a fitness center, a barbershop, PX, and an intemet/phone center. The living accommodations
and dining facilities aren't bad either. All in all, we are off to great start and lock forward to the work ahead. We wish every-
one back home all the best and look forward to talking and Skyping with you soon."

$4 Section

S-4 has established itself at Delaram I1. The focus of the Logistics Section at the moment is leaming exactly what it is we
can do to for our battalions. In between these efforts several of us can be seen running around the base doing our best to
get into better shape while we are deployed. Major Murphy is still a member of the RCT-8 Running Club and can be seen
with Captain Wokke early in the morning getting his PT session in. While the weeks are long, many have noticed in the $-4
that the days are flying by. Just yesterday, Sgt Siegel mentioned to Cpl Bscobedo that he could not believe it was already
February. The base is starting to look more and more familiar to all of us. A new armory was recently constructed

along with one of the finest DFACs in Afghanistan. There were also two promotions this month: Sgt Jackson was meritori-
ously promoted to Sgt and Cpl Bluzzard was promoted to Cpl. RCT-8S-4 is doing well and is simply looking forward to
some warmer weather, Semper Fi.
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Communications Section

All of the Marines of Communications Platoon have arrived safely to Afghanistan and were immediately put to work falling

in on the existing communications network. The last month has certainly been a busy one. In less than 2 weeks time, the
Communications Marines have leamed and taken the front seat in managing and maintaining the entire theater’s communi-
cations infrastructure, allowing Regimental Combat Team 2 to focus on their preparations to head home. Now, another few
wreeks down the line, your Marines have begun to put the RCT-8 flavor on network. In doing so, your Marines diligent ef-
forts are improving the existing architecture, providing more effective capabilities to all of the forces in this portion of the
country. After months of training and preparations, your Marines are finally putting their much-needed skills and expertise
to work.

Your Marines have stepped off on the right foot, and have been doing a phenomenal job of providing services and keeping
the existing communications network running. Their efforts are not only providing communications capabilities to the many
military forces that fall under and work alongside Regimental Combat Team 8; they are also providing communications to
the local police forces, as well as assisting in the provision of valuable news and entertainment radio services to the popula-
tion in the nearby town.

During the last few months, the Communications Platoon has welcomed 2 members to the Marine Corps family:
Sergeant Saghy and his wife have a new baby girl born on December 1, 2010 at 4.6lbs and 16.5 in.

Sergeant Reis and his wife have a new baby boy born on January 23 at 7 Ibs and 20.5 in.
Congratulations|

With one month down, we are all looking ahead to the many more to come. We confinue stepping to the beat of Master
Gunn’s drum — whether it happens to be Lirkin Park, Aerosmith, or Enya. Rock on, and Semper Fidelis!
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Friends and family of “Team Gunboss,”

As you can imagine, the last month has been extremely busy for your Marines and Sailors. After an arduous journey from
CONUS to Camp Delaram -Afghanistan, we immediately begin working with the Afghanistan National Army (ANA) per-
sonnel. The first week was spent learning from the previous advisor team and getting familiarized with the local terrain and
citizens. Weapons and vehicle maintenance and re-organization of our Tactical Operations Center occupied ancther week,
with all hands continuously using the DARI language skills learned from our workup in Camp Lejeune. Thankfully, our
cadre of interpreters has helped overcome any issues related to language and culture, allowing us to continue training the
ANA without interruption. Your Marines and Sailors have enjoyed several Afghanistan meals with our counterparts as part
of the necessary “rapport building” with the ANA personnel. Thankfully, our Corpsman have provided the medications nec-
essary to prevent any sickness, as food preparation here in Afghanistan doesn’t quite meet the same standards of cleanliness
we enjoy in the U.S.. Nonetheless, it has been interesting to interact with another culture, enjoy their hospitality and realize
they are truly grateful for the sacrifices we have made on their behalf.

The team was lucky to welcome ancther member this month as LCpl Hubbard became a father for the first time. His son
wras born on 04 February 2011, weighing in at 8lbs, 4o7. Congratulations to the new parents! Mrs. Hubbard and the baby are
reported to be doing well, with family members from both sides helping mom during this exciting time. Next up is HM1
Roby and his wife expecting a child in April

On behalf of all members of Team Gunboss, thank you for your contimied support and pragers. All hands have been re-
ceiving a substantial amount of mail, with the average delivery time being about 3 weeks. Rest assured your Marines and Sail-
ors are making a substantial contribution to the war effort here. . you should be proud of their dedication and service.

Semper Fidelis-
Major C.A. Watt
Advisor Team Commander
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Operations Security (OPSEC) Guidance for Family Members

As a family member of the military community, you are a vital player in our success and we could not do our job without
your support. You may not know it, but you also play a crucial role in ensuring your loved ones' safety just by what you know
of the military's day-to-day operations. You can protect your loved ones by protecting the information that you know. This is
known in the military as, "Operations Security", or OPSEC.

What is OPSEC? OPSEC is keeping potential adversaries from discovering Unclassified Information that is Critical to your
safety and also your spouse’s Mission Accomplishment. Mission Accomplishment depends on secrecy and surprise, so the
military can accomplish the mission more quickly and with less risk. Enemies of freedom want this information, and they are
not just after the military member to get it. In December 2009, Al Qaeda gave instructions to all their operatives to target
military personnel and their families. They were told to search for personal information, find out where their families live,
and find the easiest way to target their workplaces.

The posting of pictures and information to unofficial website that is pertinent to your loved cnes military unit and/or to per-
sonal and family websites has the potential to jecpardize the safety of the entire unit. Coordinate with your unit's Family
Readiness Officer and have pictures screened and posted to the "Official" Family Readiness Officer website. This will ensure
that you contribute to OPSEC and keep the force safe.

What Can You Do?
There are many countries and organizations that would like to harm Americans and degrade US influence in the world. Itis
possible and not unprecedented for spouses and family members of US military personnel to be targeted for intelligence col-
lection. This is true in the United States, and especially true overseas! What can you do?

1. Be Alert Foreign Governments and organizations can collect significant amounts of useful information by using spies.
A foreign agent may use a variety of approaches to befriend scmeone and get sensitive information. This sensitive informa-
tion can be crifical to the success of a terrorist or spy, and consequently deadly to Americans.

2. BeCareful There may be times when your spouse cannot talk about the specifics of his or her job. Itis very important
to conceal and protect certain information such as flight schedules, ship movements, temporary duty locations and installa-
tion activities, fust to name a few. Something as simple as a phone discussion concerning where your spouse is going on tem-
porary duty or deploying to can be very useful to US adversaries.

3. Protecting Critical Information Even though this information may not be secret, it is what the Department of Defense
calls "critical information." Critical information deals with specific facts about military intentions, capabilities, operations or
activities. If an adversary knew this detailed information, US mission accomplishment and personnel safety could be jeopard-
ized. [t must be protected to ensure an adversary doesn't gain a significant advantage. By being a member of the military fam-
ily, you will often know some bits of critical information. Do not discuss them outside of your immediate family and espe-
cially not over the telephone.

What Information Is Sensitive?

Examples of Critical Information: The following examples may help you in defining parameters for your communications. It is
important to remember that there are many more examples than those listed below:

See OPSEC page 10
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OPSEC
Continued from page 9

1. Detailed information about missions of assigned units.

2. Details concerning locations and times of unit deployments.

3. Personnel transactions that occur in large numbers (e.g., pay information, power of attomey, wills or deployment infor-
mation).

4. References to trends in unit morale or personnel problems.

Details concerning security procedures.

Puzzle Pieces: These bits of information may seem insignificant. However, to a trained adversary, they are small pieces of a puz-
zle that highlight what LIS forces are doing and planning, Remember, the elements of security and surprise is vital to the accom-
plishment of 1JS goals and collective DOD personnel protection.

Where and how you discuss this information is just as important as with whom you discuss it. An adversary's agents tasked with
collecting information frequently visit some of the same stores, clubs, recreational areas, places of worship and social networking
sites as you do.

Determined individuals can easily collect data from cordless and cellular phones and even baby monitors using inexpensive receiv-
ers available from local electronics stores.

Make sure if you use Social Networking sites such as Facebook or MySpace, to only add friends you really know. If you have never
met them face to face, they probably do not need access to see photos or news about you and your family.

If anyone, especially a foreign national, persistently seeks information, notify your military sponsor immediately.
From http://www.marines.mil/unit/marforpac/fro/Pages/opsec.aspx

“OPSEC for Families” presentation materials are from http://srorw.opsecprofessionals.org/training.html and http://
worw.slideshare.net/ DepartmentofDefense/opsec-for-families.

FAIny Raadiness umsars

Family Readiness Officer Navy and Marine Corps Relief (910)451-5584
Office (910)450-8615 Military One Source - 1(800)342-9547

Cell (910)382-4579 Toll Free Hotline - 1-(800)-230-8762 (press 3)
Email frank manchester@usmemil IPAC - (910)451-6231

American Red Cross
(910)451-2173 0800-1630
(877)272-7337 1630-0800 and weekends

WEBSITES

MYPAY - https:/ /mypay.dfas mil/ mypayaspx

MOL - https://sso.molusmemil/SSO/DoDConsentdo

RCTS - http / /www marines mil/unit/ 2ndmardiv/8thmarreg/Pages/default aspx
IPAC - http://wwrw lejeune usme mil/ mcb/mainside TPAC_stands.asp
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From the Commanding Officer of RCT 8

Dear Family and Friends of RCT-8,

The most important thing [ can say is that [ am
incredibly grateful to all of you for the sacrifices
you are making back home on our behalf. 1
shudder to think about how many cars have
broken down, how many washing machines are
leaking, and how many trips to the doctor the
kids have made since we left in January. 1f1
had a nickel for every time that has happened to
my family [ would be a rich man. Thanks for
taking care of business back home so we can

take care of business here.

Your Marines and Sailors are doing some in-
credible work. While our infantry battalions
and other attachments (engineers, artillery, etc)
may be out on foot patrol, the work done by
our Marines to enable them to do their job, and
to link that job to our higher headquarters is
difficult and vitally important, Your loved ones
are simply the best I have worked with. They
never complain (not out loud anyway), they
never fail, and they always act as professionals.

You can be proud of them; as I am.

We have quickly settled into a flow and we get
better every day. Bach time I speak to one of
the Sections (Communications, Motor Trans-
port, Operations, etc) they have improved
something, Here in Afghanistan, the simple
thing becomes hard, yet your Marines and Sail-
ors are never discouraged. They have a vision
for what our area of operations should lock like
when we turn over to the next Regimental
Combat Team in early 2012, and they look for
ways to fulfill that vision each day. Thisis a
very difficult environment, and yet the men and
women of this Regimental Combat Team get it

February 2011

done, and they get it done without fanfare; just
how we bke it

Please kesp up the mail support; it has started
to arrive regularly, and keep Frank Manchester
informed of any issues you may have. He can
reach out to me, or to Lieutenant Colonel
Luhrsen and Sergeant Major Jobe within a
couple of hours (or less). He does such a great
job for the RCT that if he and his wife ever
decide to move, Il personally let the air out of

his car tires so he can't go.....

The facilities here are constantly being im-
proved, but we do have limitations. Computer
band width just can't be made big enough for
everyone who wants to skype, send pictures,
ete. We will keep working on that, but please
realize that when I have limited bandwidth, my
first priority is to operations. One thing you
can do is to make video or picture CDs and
send those to us. Trust me when [ say that all
of us love to get a video of the kids soccer or
baseball game. You may want to tum the cam-
era off because "the play is over and they're
just getting a drink on the sidelines” but for us,
its a chance to get away for a minute and to
just watch our families.

See Colonel Smith page 5
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Headquarters Company

Headquarters Company Friends and Family,

Greetings from Forward Operating Base (FOB) Delaram 11, Afghanistan| [ know you have been waiting for an up-
date. We have been here for over a month now, and for those who had Marines come on the advanced party it has been a
little longer. Everyone in the Company has been working very hard to support the Marines and sailors throughout our Area
of Operations (AQ) and are in good spirits.

The majority of the Company is living at FOB Delaram I1. Wie are very fortunate with the living conditions at this
FOB. Your Marine or Sailor has access to computers and phones which are in the MWR tent, a chow hall, laundsry facility,
and a gym. By now | hope you have been able to get in contact with your Marine to find out how they have been doing and
catch up with them. Mail continues to be a big morale booster for everyone here. All mail has been arriving in a reasonable
timely manner for the most part, so keep sending it. If your Marine or Sailor s at another FOB and you are worried whether
ot not they will get it, do not be, we will get it to them.

Althongh the families and friends back home have bad their share of cold, rain, and snow the weather bers has been loss than dsirable
a5 well W have come 1o anderstand the trve meaming of the “Afghan rainy sasson.”

In closing, we are already 2 month into the deployment and are starting to establish our routine. The Company con-
tinues to stay busy, making logistical runs, collecting intelligence, munning operations, providing communications, and provid-
ing the services that are nesded throughout the battle space. Thank you for your contimued support and look forward to up-
dating you in the future.

God Bless and Semper Fidelis

Captain David Borden
Headquarters Company Commander
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