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Religious Ministry

The past month was busy throughout our AO. Chaplain Todd visited FOBs Now Zad, Jackson and Nolay, PB Demazong
as well as PBs supported by B 2/8 to provide worship services and Chaplain support. In addition, it is always good to check
in on our small contingent of regimental support Marines from $-4 and 8-6 who are on the ground working hand in hand
with our battalions. Battlefield circulation this month closed out with a visit to our Marines and Sailors at Leathemeck at

the LNO and Motor T. We make our best efforts to visit all of our personnel, no matter where they are spread throughout
the AO.

Our Friday study on marriage, “What Did You Expect?” explored many of the expectations that we take into marriage rela-
tionships and how they can negatively impact the development of a strong bond of love, trust and hope that is essential in a
good relationship. The main focus of the study was to strengthen six commitments in marriage — confession and forgive-
ness; growth and change; trust; love; dealing with differences and proactively protecting our marriages. At the end of this
month, we are starting a new marriage study on the Song of Sclomon: Love, Sex, Marriage and Relationships.

We received a welcome addition to our chapel this past month. After requesting an additional chaplain, we received our an-
swer with the arrival of Chaplain Louis Urban, who will provide stability for the chapel when Chaplain Todd is out visiting

the AO. His arrival enhances our ability to take care of our Marines and Sailors at FOB Delaram. RP2 Keith Olson contin-
ued his stellar support for 3/2, while RP2 Norman Otters kept the chapel running and the care package support flowing out

to our dispersed Marines. We sadly bid farewell to Chaplain Fr John Bumette, who had been providing Catholic support to
RCT 8 AO since last October.

Meanwhile, the chapel continues to offer a full range of worship opportunities and Bible studies. We now have a dedicated
room for United Through Reading and we’ve seen an increase in the number of personnel utilizing that program. Through
Operation Write Home, we have over 1,000 handmade gresting cards for all occasions. So tell your Marine or Sailor, “no
excuses, get over to the Chapel for a card for that special occasion.”

As alwways, please let us know how we can serve you, your Marine or Sailor.
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S-1 Section

Dear friends and family of the Regimental Combat Team (RCT) 8 §-1,

I would like to start by introducing myself. 1 am the new Regimental Adjutant and I moved to Camp Lejeune from 29
Palms, CA this past May. 1 deployed last month and have been welcomed with open arms by the entire RCT 8 staff. With
my arrival, the Marines of the S-1 are now able to focus on their respective tasks without having to worry about Adputant-
specific work. This is especially good news for Chief Warrant Officer 2 Russell, who was fulfilling duties as both the Person-
nel Officer and Adjutant.

In the past month we've had a lot of moves. Gunnery Sergeant Macias and Lance Corporal Parker returned from the states
and Gunnery Sergeant Self and Staff Sergeant Catacata headed home to see their families. To fil in while folks are back in
the states, Gunnery Sergeant Macias moved to Camp Leathemeck to handle duties as the Linguist Coordinator and Lance
Corporal Bullimore has stepped up to be the Personnel Chief. With Corporal Miller redeploying and Lance Corporal Parker
moving to the guard force, Gunnery Sergeant Schmauch, Sergeant Gresnhalgh, and Lance Corporal Jaeger are as busy as
ever, but the section continues to provide quality administrative support to all of the Marines and Sailors within RCT 8.

We continue to do our best in finding ways to mix up the routine, Now that the basketball court is complete, there have
been some epic battles with Gunnery Sergeant Schmauch and I taking on Lance Corporal Parker and Captain Candelario,
the Deputy Judge Advocate. Rightnow, the teams are even at two games apiece., Sergeant Greenhalgh helped the JUMP
platoon by providing security on several of their convoys. Finally, Gunnery Sergeant Schmauch and the Marines changed
the layout of the office, providing a pleasant “change of scenery.” These small events always help the time go by a little
faster.

The mail keeps coming in and [ can’t explain how much it means to the Marines to receive a letter or package. We abso-
Iutely appreciate your support, even if we're not so timely in providing a thank you. Keep holding down the fort back home
and we'll do our part to contribute to mission success out here.

Thanks again,
First Lieutenant Reese Johnson

Adjutant
Regimental Combat Team 8

Corporal Miller’s last evening chow before redeploying
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S-2 Section

One more month dowmn for the Marines of the Intelligence Shop and our morale remains high. The Sailors, Marines, and
civilian enablers are in the midst of a tumover of personnel as those with shorter deployments rotate allowing fresh brains
and new ideas to permeate the shop. Many of us who are here for the long haul have had an opportunity to rotate back for
R&R, spent time with family and friends, and retumed refreshed while the rest will do the same in the months to come.

Cpl Abrego, Cpl Mire, LCpl Webb, LCpl Carter each had the opportunity to get down to a battalion, supporting with spe-
cialized gear, surge manpower, and helping to set up a company level intelligence cell from scratch. All performed well and
continue to impress the staff and the battalions with their knowledge and enthusiasm. Their efforts directly contributed to
reducing casualties within the AQ over the last month and to the development of advanced capabilities at battalion and com-
pany level intelligence sections.

Care packages, notes and letters from home have provided strength and lots of laughs to all of us as we grind through day
after day of very similar tasks and reporting. As we prepare for the challenges of August and September, we're thankfil for
the love and support of our families back home.

Thank you to Quinnell Bryant, among others, for the helpful guidance and support contained in your letter, 1 hope things
are going well for you and yow're not suffering. 1f you are suffering, remember to use your mind.

Semper Fidelis,
Scott Reed

Major, USMC

Intelligence Officer, RCT-8

S-3 Section

Dear Family and Friends,

Another month has passed, bringing your Marines and Sailors one month closer to coming home. The Operations Section
has continued to work hard to provide support to the battalions we serve. The Marines on the Combat Operations Center
watch floor have stayed extremely busy working with the Battalions to ensure all events in the Area of Operation are prop-
exly reported and recorded. This task has kept them extremely busy as the summer months are very active, The Current Op-
erations section contimues to provide guidance to the battalions on their day-to-day cperations as they fight the enemy. Their
hard work has manifested itself in noticeable successes throughont the AQ. Our Future Operations section has already laid
the frame work for the second half of our deployment. They have worked hard to ensure RCT-8 leaves a positive mark on
the people of Afghanistan. The Marines of the Fires and Effects Coordination Center (FECC) will be headed home soon as
their replacements arrive at the end of the month. They have been an integral part of RCT-8's success thus far in the deploy-
ment and it has been an honor to work with them. Finally, the Operations Section would like to thark you all for your love
and support as we humbly serve our country, While it is difficult here in Afghanistan, the packages, letters and support from
home keeps our morale high. We will be home before you know it

God Bless,

The Marines of the Operations Section
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S-4 Section

The S-4 has made it to six month mark of our deployment. We are now on the back leg of our mission to Afghani-
stan. The S-4 has become a well ciled-machine which allows us to support our battalions and all other subordinate units
even better. Many of our Marines are cycling back from their R&R refreshed and ready to get back to work.

Several Marines were promoted this month within Regimental Combat Team 8. Three of them were members of
the S-4. Private First Class Ariza is now one step closer to becoming a Non-Commissioned Officer as a Lance Corporal
There are two new Sergeants in the S-4 as well. Sergeant Vance and Sergeant Haas are wearing their new rank with pride.

Two Marines were also recognized recently for their outstanding performance as essential personnel to the Forward
Operating Base Leathereck Motor Transportation Detachment. Corporal Danekas and Lance Corporal Ali received the
Navy and Marine Corps Achievement Medal.

Lance Corporal Preston, seen abore, is now licensed in the Marine Corps newest wrecker after attending a two week
course at Forward Operating Base Leatherneck. Lance Corporal Preston is seen in the above working his Wrecker at ap-
proximately 11:00 PM during a re-supply mission to COP Washir

The days are long but the weeks fly by for the Marines of the S-4. Some days appear like a blur, one moment you
are at morning chow and the next you are sitting in a re-set class put together by our Headquarters Company. We all know
what matters most is finding the best way to support our battalions, As long as we accomplish this task, we can sleep well at

night knowing we are one day closer to seeing our loved ones once again.

Semper Fi,

1stLt Brian T. Geisen
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Communications Section

Dear Friends and Family of RCT-8 Communications Platoon,

I hope everyone is doing well and enjoyed the 4t of July holiday. Time is moving right along over here as we are approxi-
mately half way done with our deployment. To squelch any rumor mills, we are still planning on being home for next Valen-
tines Day 2012 until OFFICIAL word is received.

So far in July, besides working day and night shifts, your Marines have been advancing MCMAP belts slowly but surely in
the Marine Corps Martial Arts Program lead by our Platoon Sergeant Staff Sergeant David Herrera and Sergeant Casey
Talley. They have been doing  great job and all have been getting up bright and early to begin training at 0600 in order to
avoid the heat of the desert. These belts will not only help hold their trousers up; but also help them confinue to advance in

rank as their careers progress over time.

This past month we promoted four of our well deserved Marines within the platoon. Congratulations to the newly promoted
Corporal Nelson, Corporal Matthews, Corporal Pack, & Lance Corporal Vanderwende.

Side note, s of the middle of the month, we now have WIFI (at Delaram) in the hooches, Please contimue to be safe and
keep us in your thoughts and prayers.

Semper Fidelis & God Bless America.
Respectfully Sent, 1stLt Matthew D. Moriarty
6 Communications Platoon

RAS

The Regimental Aid Station has confinued to support operations throughout the Area of Operations, We currently have six
members supporting our six subordinate Battalions with daily operations. The RAS has seen 50 patients in sick-call and
completed 75 Post Deployment Health Assessments in the past month. We provided medical coverage for 50 supply con-
voys. The Regimental Surgeon participated in a local Health Initiative providing basic medical treatment to 350 Delaram
residents. Currently the RAS has two members home on their R&R Leave.
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Civil Affairs

Dear Family and Friends of Our Civil Affairs Marines,

We are drawing near to the end of our deployment, yet so much work remains for the Marines of the RCT 8 Cvil Affairs
Detachment. Thank you for your continued prayers and support. Our Marines received multiple boxes of health and com-
fort items. You also thought about the less fortunate in Afghanistan — the people we are here to suppott - so they are self
sufficient when we leave. You send school supplies, shoes, and clothing. You are helping our Marines in their critical work
by showing the generosity and humanity of the American spirit. As they say in Afghanistan — MANANA (Thank you)!

The Marines are doing well and performing their duties admirably. We are grateful for the prayers and support of Sergeant
Drwyer and Sergeant Lubbe. You may now know that both Marines were infured and have returmed to Bethesda Naval Hos-
pital for recovery in the presence of their families, They displayed the heroic spirit of the Civil Affairs Marines — committed
to their fellow Marines in their units and to the Afghan people. Our work of connecting the pecple to the government as an
alternative to the Taliban requires courage and risk. Your Marines have done outstanding work that will lead directly to our
safe and honorable retum home and an improved Afghan in a few short weeks —in time for football season and shortly after

school starts.
Allow me to proudly brag about our Civil Affairs Marines:

- Team One safely returned home in early July and is enjoying some well deserved leave with family and friends.

- Promotions: Sgt Neal, Sgt McCabe, Sgt Tichenor, Sgt Gehrke, and Sgt Diemedio were all promoted 1 July. Con-
gradulations to these outstanding Marines and their families at homel

- Major Bennett was selected for a prestigious Professional Military Education opportunity with the Amy and re-
tuned to Fort Leavenworth, Kansas. Well dene and good luck, Major Bennett.

- Team Two (Sangin) contributed to the formation of an Interim District Council that will lead to more Afghan fund-
ing and leadership. Team Two also has contributed to the construction of roads so the Afghans can bring products
to market and a high school for educating the future

- Team Three (Musa Qaleh) excels in training the youth by developing a computer training program, hosting a soccer
tournament, and supporting outreach to Afghan women. The Marines also had a nice birthday celebration for Cap-
tain Jackson — with cupcakes (I ate one)l

- Team Four (Now Zad) succeeded in building wounded relationships in the Salaam Bazaar, where there was a tragic
loss of civilian life last month. These Marines have been key to expanding government influence through well pro-
jects, bazaar construction, and assisting the new “town lawyer” (called a hoquq in Pashto). They enjoy meals with a
local Afghan family monthly.

- Team Five (Kajacki) We have 10 new Marines from the new Detachment who arrived this month. They are doing
outstanding work supporting the District Governor with new computers!

- Headquarters Team (Delaram) conducted a very successful health initiative that delivered support to over 300 Af-
ghan men, women, and children.
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Civil Affairs Pics

Vocational Training Impromptu Shura

Sgt Gehrke Local Gas Station
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Family and Friends of RCT 8,

The half way point of the deployment has quickly arrived and [ am sure the last part of the deployment will go even
quicker. July proved to be a busy month as far as Family Readiness is concemed. We had many fun events such as the Inde-
pendence day celebration on WPT Hhll field, the “Kids in the Midst,” the family beach bash at Onslow beach, and the
“Spouses in the Midst.” I heard a lot of good things from all the wives who went to the “Spouses in the Midst.” They said
they had a really good time as the event was set up as a Vegas night at a casino. | have to say that [ was really impressed with
the way the folks at Marine Corps Family Team Building had set the event up. They even had Elvis therel It was also fun to
wratch the camaraderie among the wives of RCT 8, For those who did not attend, you missed a really good timel

There are only a few more Family Readiness events scheduled, as noted below, for the remainder of the deployment
and I highly encourage all family members to come out and join us. Before we know it, the holiday season will be here and
e will be preparing for the homecomings not too long after that.

Respectfully, FAMILY READINESS OFFICER

Frank Manchester

RCT 8 Family Readiness Officer
o LINKING UNITS & FAMILIES

®_24 Sept 6:30pm - Wife's bowling night at the Bonnymen Lanes Camp Lejeune. We will bowl 3 games. Pizza and soft
& drinks will be provided. Please RSVP the FRO by 18 Sept. I have coupons in my office for Saturday night child care for
®, anyone that might need it.

®

. 28 October 6:00-9:00pm - RCT 8 Family Halloween party at the Stone Street Community Center (stables) Camp Le-
®\ jeune. Fun and games for the kids! Pizza, soft drinks, and treats will be provided. Please RSVP the FRO by 24 Oct with
o the number and age of children attending;

.\

o 3 December 4:00-7:00pm - Holiday party at the stone street community center. Dinner will be prepared and served by
o, the RCT 8 volunteers! Please RSVP the FRO by 28 November with the numbers attending, Please include ages of chil-
o, dren attending

k=Y LWV 4 S Numbers

Family Readiness Officer Navy and Marine Corps Relief (910)451-5584
Office (910)450-8615 Military One Source - 1(800)342-9547

Cell (910)382-4579 Toll Free Hotline - 1-(800)-230-8762 (press 3)
Email frank manchester@usmemil IPAC - (910)451-6231

WEBSITES American Red Cross

MYPAY - https / /mypay dfas mil/ mypayaspx (877)272-7337

MOL - https://sso.molusme mil/SSO/DoDConsentdo

RCTS - http: //worw marines mil/unit/ 2ndmardiv/8thmarreg/Pages/default aspx

IPAC - htp/ /wrerw lejenne usme mil/ meb/mainside TPAC_stands asp
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RCT 8 Volunteer TidBit

Did you know you can order APO/FPO flat rate boxes from USPS.com? All you have to do is go to USPS.com, click on
shop and find the boses you need. The post office will deliver them to you free of charge.

You can also pay for your postage and print customs forms online, Go to USPS.com, create a FREE account and get
started. This account will save all of your addresses in your address book. The postage on an APO/FPO flat rate box will be
§12.20 instead of $12.95 if you pay online. Just follow the instructions for mailing a package. You can print out your ship-
ping label and customs forms on regular computer paper. Tape the label to the top of the box and take your box along with
Jour customs forms to the Post Office

From the RCT 8 Command Team Advisor
and Volunteers
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Guess who?

One of our RCT 8 volunteers would like to do a photo DVD to send to the guys prior to the start of the holidays.
The theme of the photos is “Guess Who.” It will be a photo of your Marine or Sailor as a baby or very young child and then
a recent photo of him as he appears today. This will give the gays something to enjoy, laugh af, and talk about during the last
leg of the deployment. If you would like to participate, please send your photos (one set per family please) to retSpic-
tures@gmail.com. Please make sure you identify who is in the photos. Cut off date for submissions is 15 October.

ol

Inflatable slip and slide. Recommended ages, 3 to Lance
Corporal.
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From the Commanding Officer of RCT 8

Dear Family and Friends of RCT-8,

Today marks six months since the
main body of our Regiment left the United
States. [ can't speak for you all back home, but
for us, it seems like.....well, six months. It actu-
ally has flown by pretty quickly. Every day
brings new challenges and new opportunities. 1
have watched your Marines and Sailors meld
into a real team. They feed off of each other,
help balance each other when somebody is
down, and they trust each other. We just don't
have any weak links here. Everybody works,
everybody tries, and everybody watches out for
each other. It's the best part of a deployment.

Sadly, this has been a costly month for
the RCT. Our battalions, those specialists who
support them (engineers, explosive ordnance
disposal, etc) have had to pay in blood for the
gains that we have made against the insurgents
here. We remember each of them in cur
prayers, and we hope that our operations will
finally bring peace to a country that has known
so little of it these past many decades. 1 would
offer you all this: these Marines, Sailors, and
Afghan Security Forces, gave their lives FOR
something, Unlike the insurgents who are sim-
ply AGAINST something (namely freedom),
the coalition is trying to do right by the people
of Afghanistan. For those who might ask,
"what's the point", [ can only offer this
thought. The operations which we now con-
duct are as much about who we are as a people,
as they are about who the Afghans might one
day become. We do things because they are
honorable and decent. We do things because
we value the lives of children. We do things
because our constitution is clear that our civil-
ian national leadership must direct our move-
ments, We take great pride in being profes-
sionals, so whatever your opinions and
thoughts about Afghanistan, what we need
most is your support to your Marine or Sailor.
Send them a note about baseball, or a water
park you visited. Tell them who you saw on
your last trip to the PX or the last movie you

saw. You all represent our link back to nor-
malcy, and we need your daily support.

The months ahead will have good
days and bad, but each day draws us closer to
our return, so stay positive. Speaking of our
retum, ['ll end this letter as [ often do, witha
warning to please not listen to the rimors
about our early or later retum. ['ve said from
the very beginning that I'l have your Marines
and Sailors home by Valentines Day. 1 plan to
keep my promise. Trust me on this one, plan
for Valentines Day. I'll make sure that all
hands have a VERY early day on the 14th of
February so there will be no excuses for not
dressing up and taking you out somewhere
nicell Please keep each other and us in your
prayers and remember that there is strength in
numbers. We lock forward to our returm and
to being back with those we love most.

Semper Fi
Eric Smith

July 2011
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~" Headquarters Company

Family and Friends,

Headquarters Company is staying quite busy. Captain Borden recently left for some well deserved R&R. We are
happy to have Company Gunny, Gunny Terrell, back among the ranks. $Sgt Huffaker did a great job filling in and we were
definitely glad he was there to help. Sadly, L. Nate Edkins our Company Bxecutive Officer is redeploying to get back to the
artillery community and do good things. We look forward to his replacement arriving and start the tumover process. Every-
thing else is starting to run like clock work. The Marines and Sailors seem to be heading out on R&R at the rapid rate which
is a good thing because that means time is flying by and another day that ends is another day that brings us closer to our
loved ones. This past month we fust had a string of promotions which is one of our favorite things to do and always brings a
smile to our facees to ses the Marines and Sailors rewarded for their hard work and dedication. It never ceases to amaze us
how hard the Maines and Sailors of RCT-8 work around here. Keeping up 24/7 operations is a tough job but they wouldn’t
want it any other way. We hope everyone had a wonderful 4 of July and the fireworks and cookouts were enjoyable. We
couldn’t complain about our celebration here. The chow hall had a nice cake and plenty of good food to remind us how
good we are living here.

We are starting to get on the back end of the deployment and summer still continues to be a hot season. It seems
like there are two temperatures here, hot and hotter. Yet, we are lucky to have plenty of water to keep us hydrated and
healthy. Please keep sending packages in the mail as whenever we have a mail call the Marines/Sailors always have a bright
smile on their faces to break up the monotony of the deployment and give them a piece of home to share with their fellow
brothers in arms. Bnjoy the rest of your summer and stay safe and healthy. We look forward to our return which if time con-
times to move as it has been will be here before we know it.
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