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Headquarters Company

Headquarters Company Friends and Family,

As another month comes to a close, the Marines and Sailors of Headquarters Company wish all of our family and friends
back home are well. We hope this letter finds you in good health and ready for the spring season. The month of February
wrent by very quickly for most of us and we hope to have seen the last of the cold and rain, however, this means the heat is
soon to follow.

We continue to fmprove our living conditions and security measures here on FOB Delaram 1 over the last month through
hard work, [ am continually impressed by our Marines and sailors hard work ethic, dedication to the mission, and their ma-
turity in this complicated and uncertain environment.

The 15tSgt and I would also like to extend a congratulations to our meritoriously promoted Marines from February: Sergeant
Jackson, Corporal Reynolds, Lance Corporal Dean, Lance Corporal Lopez, and Lance Corporal Spargar.

As always, we will continue to update you on our progress with words and pictures as the Marines and Sailors of HQ Com-
pany tirelessly push themselves to provide the support needed in here in Afghanistan. Our efforts would not be possible
without your support and on the behalf of the Marines and Sailors of HQ Company, we thank you.

God Bless and Semper Fidelis
Captain David Borden
Headquarters Company Commander
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Religious Ministry

I we thought the first month was busy, this second month showed it was just a warm up as we were on the toad visiting our bat-
talions for two out of the last four weeks. First, we traveled up to visit the 1/8 RIMT, Maines and Sailors around Musa Qal-ch and
Now Zad. Two weeks later, we headed over to Sanguin to visit with the 3/5 RIMT and provide deck-plate ministry to nearby units.
In each of these areas, it was always a oy to encounter cur RCT 8 detachments , mostly from S-4 and S-6, that are spread through-
out cur AOR providing front line suppott to cu battalions.

Meanwhile, back at Delaram, we've geared up for the Lenten season. Out Catholic community has started a weekly Praying the
Rosary and Stations of the Cross event. Our Bible studies include a study on the Gospel of John and How to Study the Bible for
All its Worth. We are also working on plans to provide Seder and Sabbath services for Passover. Several nights a week, we hosta
“movie night” complete with popcorn.  We continue to search out ways to meet the religious and spiritual needs of all cur Marines
and sailors.

The big news is that construction on the Delaram chapel has begun. We are hoping the chapel will be completed before Easter or
shortly thereafter. Until then, we have been given the use of one of the old Alaskan tents that had been used for the old chow tent
overflow.

Our Adopt A School partnership with Lejeune High School continues to flourish. This past week, we received a large package
with dozens of works of art from the LHS Arts Class. We are working on a display in the Chow Hall so all can enjoy. Meanwhile,

our RCT 8 FGE continues to supply the school with ongoing volunteer suppott.

Chaplain David Todd

Chaplain Todd and RP2 Olson.
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RAS

The Regimental Aid Station is bustling with activity. Many of the units in our area are in need of Corpsman support and we
are willingly assisting Outside the normal bumps and bruises, the members of RCT-8 have been in good health so Sick Call
has been light. We hope it stays that way. We are excited about our new building. The SeaBees are making grand progress
and we expect to move in by the end of April.
David B. McLean, MD

CDR MC USN

Regimental Surgeon

RCT-8

New RAS under construction.

S1

The last month here in Afghanistan has been kinder to us than the first. The weather has been like beautiful Sothern Califor-
nia more often than not and the improvements to the camp here confinue to improve our quality of life. Everyone seems to
be settling in nicely and focused on the mission.

Special recognition this month goes out to GySgt Self, our Career Retention Specialist. GySgt Self recently reenlisted in front
of the regiment's compound for ancther four faithful years in our beloved Marine Corps. The pictures were posted to the
regiment's Flickr and Facebook pages.

The following websites are provided for all of our family members back home:

For all or you still locking around for an alternative investment option your spouse s able to contribute to the Savings De-
posit Program (SDP) and eam interest on up to $10,000 at %10 APR:

http:/ /orare.dfas.mil/militarypay/woundedwarriorpay/ savingsdepositprogramsdp.html

MyPay: https://mypay.dfas.mil/mypay.aspx

Thrift Savings Plan: https:/ /www.tsp.gov/index.shtml

Military Spouses Residency Relief Act for tax purposes: http://www.edd.ca.gov/payroll taxes/FAQ -
Military Spouses Residency Relief Acthtm

-CWO Russell
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S-2 Section

It has been an interesting month for the Marines of the Intelligence Shop. Supporting one battalion relief in place and
wreathering the transition of our higher head quarters from 1st to 2nd Marine Division brought many challenges and reunited
many friends. 1t was good to see the fresh ideas and assistance rendered by 2nd Marine Division as they hit the ground run-
ning and we began to gel as a team.

Captain Caldwell, Gunnery Sergeant Clemons, and Corporal Abrego led a strong team out to one of our battalions to train
and mentor their intelligence Marines and the benefits of their efforts and those of the Marines who went with them are al-
ready being felt. They enabled a fairly seamless transition of forces and can be proud of the impact they had on the fight this
month. I know that the battalion is as thankful as [ am for the time and effort you invested. Well done, gentlemen.

Those of us who remained at Camp Delaram I1 continued to improve in leaps and bounds, learning more about the operat-
ing environment, the enemy, and ourselves every day. Our workforce is swelling with civilian augments, all of whom have
great attitudes and have quickly become part of the RCT-8 team. The varied backgrounds and experiences of these quiet
professionals has added to the array of perspectives and improved the quality of our analysis.

As we prepare for the challenges that April will bring, we’re thankful for the love and support of our families back home. [
am personally thankful for the opportunity to serve with such a great group of Marines and Civilians, all of whom have made
significant sacrifices to be out here, supporting the pecple and government of Afghanistan.

Semper Fidelis,

Scott Reed

Major, USMC

Intelligence Officer, RCT-8
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S-3 Section

The first couple months for the $-3 Section have been 2 whirlwind| The Current Operations Section (COPS) continues 24/7
control of operations throughout our area of responsibility by managing information flow, regulating reporting, and allocat-
ing non-organic weapons platforms to subordinate battalions, The Fires and Effects Section contimies to support the Battal-
ion Fires Support Coordination Centers by planning, coordinating and executing surface to surface fires as well as air to sur-
face fires as needed. They have also supported the Battalions with non-kinetic fire support, such as the Information Opera-
tions, Psychological Operations and Female Engagements, which continue to promote the government of Afghanistan
through radio messages, Key Leader engagements, Shuras and face-to-face engagements with the local populace. Our A
ghans National Security Force Section (ANSF) welcomed Captain Meyers back from Leatherneck and has been tirelessly
orking to support numerous Afghan Partnership Mentor Teams across the battlespace, which strive to enable both part-
nered and independent Afghan Security Force operations. The Future Operations Section has contimued to develop our
overall Campaign Plan Design and prepare for mumerous future initiatives, Finally, the weather is getting warmer, our care-
packages are beginning to arrive, our daily routines have settled into place, and most of all we continue to send you our love
and best wishes|

$4 Section

Families,

The Logistics Section is enjoying the final months of cool weather here in rainy Afghanistan. The chow at Camp
Delaram 11 is outstanding, which is of course due to our Regimental Field Mess Chief, Master Sergeant Kevin Walters. You
can often find the rest of the Field Mess Marines at night working to eam their Marine Corps Martial Arts Belts in the
Dodgo. Recently Cpl Hinkley, Cpl Bdwards, and 1stLt Brian Geisen were certified as Green Belts. Classes have already be-
gun to move them up to Brown belt in the coming weeks.

1stLt James Petronio and Master Sergeant Galloway have been working side by side with both the Georgians, and
the Afghans. These two men in fewer than two months have already found ways to make a noficeable difference in our Area
of Operations, Staff Sergeant Swain still finds ways to keep everyone’s spirits up with his jokes and playful banter on even
the longest of days. No one is safe when you throw Staff Sergeant Keenan Jackson into the mix. The two of them make
quite a pair.

Speaking of funny pairs, Major Steven R. Murphy and Captain Raymond Gileta are always finding ways to spice up
the monotony in the Logistics Operations Center (LOC). From random outbursts of Christmas songs (Captain Gileta has
convinced himself that the closer he feels to Christmas, the closer he is to seeing his wife and children) to random sounds
that no one can really describe coming from Major Murphy’s office, life is good for the Logistics section. Even Corporal
Bscobedo is having fin on duty, handing out tickets to vehicle operators for going too fast. When he isn’t handing out tick-
ets, Corporal Bscobedo can be found in the gym along side Sergeant Siegel. Sergeant Siegel becomes everyone’s favorite Ma-
rine once or twice a week when mail arrives. Our vehicle gets filed to the rim with packages and letters from home.

We enjoy taking the time to pass around letters and candy from care packages. Pictures are a favorite of the Logis-
tics Section. Just yesterday, Corporal [sman was showing off his baby girl getting ready to crawl for the first time. Just as
proud is Staff Sergeant Byron Moris, when he pulls up pictures of his family on his computer.

Semper Fi,

1stLt Brian T. Geisen

Page 7 March 2011 ‘WorkHorse News





image8.jpeg
Communications Section

The Communications Platoon has been hard at work keeping the networks up here at Delaram and supporting our battal-
ions. Our Marines are often times sent to different forward operating bases to assist those locations with keeping their net-
works operational. If you are hearing of spartan living conditions by some of the Marines this is the reason. However, living
is easy on Delaram and the Marines we have at other battalion locations are rotated back to Delaram every few weeks.

The Wire Section has been especially busy trenching, running fiber cables to units on the base and installing power cables to
support our facilities on Delaram. The wiremen have been extremely flexible in doing commercial as well as tactical installa-
tions using equipment where the only training has been on the job training

The Marines have gotten comfortable with how to make things happen in our new environment and things are much more
stable and predictable than before. As always, certain Marines are taking the lead and thriving while others are growing pro-
fessionally and personally as they face daily challenges. Morale is high in the Platoon and all of the Marines are sticking to-
gether and molding into an effective team.

We are always reminding the Marines to call home often and keep the families informed of how they are doing. If your Ma-
rine is not contacting you at least every couple of weeks via mail, email, or phone then let the FamilyReadiness Officer know
5o We can encourage your marine to do so.

We welcome a new addition with the birth of 2 healthy little girl for 2ndLt Clark and his wife, their first. We had some well
deserved promotions for LCpl Rodriguez, LCpl Davis, LCpl Chaffee, LCpl Rua, LCpl Fitzsimmons, LCpl Clark, and LCpl
Byrd. Our newest NCOs are Cpl Haug and Cpl Vasquez. We were proud to have two meritorious promotions for LCpl
Fraga and LCpl Spargur.

We are already much of the way thru March and will scon be starting the R&R trips for the Marines. Before you know it
your Marine will be home visiting for two weeks with many stories of their time here in Afghanistan. We wish the best for
the families of our Marines and are confident to say your Marine is safe and well taken care of.
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ETT

Friends and family of “Team Gunboss,”

During the last month your Marines and Sailors have again distinguished themselves in both training and missions. From
continued rapport building with our ANA counterparts to refining Tactical Operations Center SOPs, the men have been
working hard to make our areas and equipment: better than the condition we received them. Language skills have been im-
proving as our daily interactions with the Afghans increase the necessity to speak in their native tongue. Various circum-
stances in the remote locations of our battle space have required us to conduct several mounted patrols throughout the area.
We have been lucky to receive litle attention from the enemy. All hands have been training the ANA troops on vehicle
maintenance, small arms marksmanship, mission planning for the staff, and many other necessary skills. Our Corpsman con-
tinue to lead the way in medical missions, Docs Roby and Stricklin have provided substantial medical assistance to both
ANA troops and various cifizens who've come to Camp Delaram-II seeking emergency medical assistance. Please be think-
ing of HM1 Roby and his wife, expecting a child in April, just around the corner! As we have refined our daily procedures,
the men have been able to settle into good PT and Martial Arts training routine throughout the month.

Unfortunately, our mail delivery sesms to be delayed at the main base, Camp Leatherneck. However, it's just a matter of time
before we get a huge mail delivery. Patience is difficult when some packages have been more than 4 weeks late, but it will
eventually all get here to Camp Delaram-I1.

As always, on behalf of all members of Team Gunboss, thank you for your continued support and prayers. Your Marines and
Sailors are continuing to excel in all facets of training, both their own and the ANA troops for which we are responsible.

Semper Fidelis-
Major C.A. Watt
Advisor Team Commander
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The USO and RocketLife Support Our Troops with New “USO Photo Book” Program

Families can now create and send Personal Photo Bocks to any US military address for free at http://
USO.RocketlLifeProduction.com

Aslington, VA, and Folsom, CA - March 16, 2011 - Nothing warms the heart like seeing the smile of a loved one, and to-
day the USO and RocketLife are expanding their popular photo book program to better serve America's armed forces and
their families.

The "USO Photo Book" program, powered by RocketLife, enables friends and family to create a 20-page personal photo
book and ship it to any APO, FPO, or MPO address for free, These full-color, 5x7 softcover books fit perfectly in  soldier's
cargo pocket, yet hold more than 60 photos. RocketLife prints the books for free, and the USO pays for shipping

This recent letter RocketLife received from a scldier's wife shows the dramatic boost these photo gifts can bring cur troops
and their families:

"My husband has been deployed for over 11 months. This is his first deployment since we've been together, and this year has
been extremely hard for me and my family. I had no idea what deployments were like. A lot of bad things have happened
since he's been gone, so the majority of the time I get to talk to him it's about business.

"Receiving a free book from you made my husband's dayl He was so surprised and showed it to everyone in his unit. They
wrere all jealous and wanted to know how | had made the book. For the first time in many months my husband and I laughed
and were so gigely on the phone after he received the photo album. This was an excellent morale booster for both of us, He
is able to carry it in his ACU pocket and take it everywhere with him, THANK YOU! THANK YOU! THANK YOU!"

The program launched in 2009 at four USO centers in the US and Germany. This year, the USO and RocketLife are expand-
ing the program to all US military supporters. Now everyone with deployed friends or loved ones has the opportunity to cre-
ate and send a photo book to them.

Supporters simply visit http://USO.RocketlifeProduction.com, generate a coupon code, and launch the RocketLife soft-
ware. RocketLife's Smart ArrangementT technology helps anyone create a unique photo book in as little as three minutes, or
customize it extensively with hundreds of graphic themes, styled text, elegant blending effects, and literally billions of border
styles. With two clicks, people can copy their photo book layout onto any other item in the catalog, from key tags to coffee
mugs. (Any additional purchases through the site benefit the work of the USO.)

ramily R229inass Hainhars

Family Readiness Officer Navy and Marine Corps Relief (910)451-5584
Office (910)450-8615 Military One Source - 1(800)342-9547

Cell (910)382-4579 Toll Free Hotline - 1-(800)-230-8762 (press 3)
Email frank manchester@usmemil IPAC - (910)451-6231

American Red Cross
(910)451-2173 0800-1630
(877)272-7337 1630-0800 and weekends

WEBSITES

MYPAY - https:/ /mypaydfas mil/ mypayaspx

MOL - https://sso.molusmemil/ SSO/DoDConsentdo

RCTS - http / /www marines mil/unit/ 2ndmardiv/8thmarreg/Pages/default aspx
IPAC - http://wwrw lejeune usme mil/ meb/mainside TPAC_stands.asp
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Event Pics
Kids Movie Night Wives Bowling Night

The only thing that matters is how many pins you
knock downl

For mora information,

nooooooooooooocoooooooooOBoOo@OOoOOBoB@0aGOE contact your upit Family

. Upcoming Family Events
° 16 April - 2nd Marine Division Eggstravagana (see flyer). —————————»
o 22 April - Kids Movie Night ¢:30pm Russell Family Service Center Audito-

° rium. Please RSVP the FRO by 19 April with numbers attending.

o 7May - Mother’s Day Brunch 11:00am at the Ball Center. All Moms are wel-

Exceptional Family.
Member Egq Hunt
Easter Egg Hunt
Tor apes 0-12 (at 2:30)
Free Snacks & Water
Hot Dogs (availabie for R

purchase) 4

come. Please RSVP the FRO by 28 April with numbers attending,
22 May - Father’s Day card making, 2:00pm at the Stone Street Community
Center (stables). Please RSVP the FRO by 18 May with the numbers attend-

ing.
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Regimental Combat Team 8

AockFlarse N

From the Commanding Officer of RCT 8

Dear Family and Friends of RCT-8,

Itis hard to believe that we left home two
months ago. 1 know for us here, in Afghani-
stan, the days have flown by. We have made
some adjustments to where our Marines and
Sailors are located throughout our Area of Op-
erations, but they are all in great spirits and are
all doing great. As the Sergeant Major and I
travel to see each of our units, we confinue to
find stories of remarkable courage and convic-
tion. Recently, during a trip up North, Sergeant
Major Jobe and I were preparing to go outon a
foot movement. We walked to the small chow
tent that this particular company had set up to
serve their field rations (sort of like hot MREs).
It was early in the moming, extremely cold, and
no one else was around but the food service
Marine. We asked him if there was anything we
could do for him, or get for him. This young
Lance Corporal could have said anything. He
could have said that he needed more sleep, hot
showers, a clean uniform, a better way to call
home, a video game, anything, Instead, he said
"I could use ancther 10 gallon cocking pot, be-
cause if | had that, I could make some better
chow for the other Marines." Now [ have to
tell you, I don't know where the Marine Corps
gets young men like that, but I do know we're
Tucky to have them. That is the caliber of Ma-
rine and Sailor who serves here in this Area of

Operations.

Our subordinate units continue to rotate in and
out of Afghanistan, and the Marines and Sailors
of RCT-8 are the ghue that holds this place to-
gether. Our medical staff treats local national
children who have been infured in auto acci-
dents to Marines who have been injured as they

conduct operations, Our intelligence Marines

produce some phenomenal work that helps us
find the insurgents while simultaneously pro-
tecting the civilians. When they say
"intelligence", they really mean "inteliGENT".
Our guys are smartl

We have been fortunate to have the weather
cooperate with us. The rains have stopped and
the heat is coming (high 70s or low 80 lately).
Our Camp Commandant staff work wonders
to keep us all living in a healthy environment.

I could not be more proud of them.

Finally, and most importantly, I want to thank
all of you for your support. We can actually
FEEL the support here, Please keep it up and
remember that we are only able to do our job
because you keep the home fires burning. We
look forward to seeing you soon and we pray
for you daily.

Semper Fi
Eric Smith
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Sergeant Major RCT 8

Matines, Families and Friends of Regimental Combat Team 8,

Greetings from Afghanistan, 1 would like to take this time to tell you all how great your Marines,
Sailors and Civilians are performing over here. I could not be prouder of the performance all those
that are in or supporting the RCT. Your loved ones work countless hours to support every individ-
ual in our area of operations. | also am very thankful as to they way the families of the RCT are
taking care of each other. We thank you for the packages that you send on a consistent basis. [ am
humbled each and every day to be able to serve in this fine unit, You can be proud of each and
every person over here; they are truly making a difference in this country and the United States
Marine Corps

Semper Fidelis,

Dave  Jobe
SgtMaj USMC
Sergeant Major, RCT-8
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