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Religious Ministry

The last month has been characterized by travel and change for our RMT. RP2 Olson traveled to Musa Qaleh to work with
3/2. He will be working with them until September. In the mean time, RP2 Otters from 3/2 has joined us here at Deleram
11 and has quickly jumped into the battle thythm as we prepare to move in to the new chapel.

We had a great Baster season. Chaplain Brown, I MEF FWD chaplain visited to provide Good Friday and Easter services
for the Protestant community while Chaplain Burnette provided Holy Week services for our Catholic faithful. Shortly there-
after, Chaplain Duesdenberry made a visit to provide Orthodos services, Chaplain Sherwin visited and provided a Passover
seder for our Jewish community of faith.

Meanwhile, Chaplain Todd traveled to Kajaki to provide Easter services for the Marines and Sailors there who did not have a
permanently assigned chaplain. It was a great visit and he was able to conduct four services on Baster Sunday as well as visit
a number of the Marines stationed in the northem most area of our cperations.

In the past month, Chaplain Todd has been able to visit all three of our battalion chaplains to encourage, mentor and provide
support as they minister to the battalions of RCT 8. The trips were also a good time to visit our forward detachments, espe-
cially our S-6 and S-4 Marines who are out providing support to our battalions.

Back at Deleram [1, our services did not miss a beat, thanks to our Lay Leaders. We've finally been able to acquire a bass
guitar for our Praise and Worship Team and we've found a drummer, now we just need a drum set and we'll really “make 2
joyful noise.”

We continue to provide United Through Reading opportunities to help families stay in touch. Recently, we received a ship-
ment of “Read to” books that you can record yourself reading and then send to family or friends. Additionally, we have re-
ceived a shipment of 1,000 special occasion cards for Marines and sailors to send for birthdays, anniversaries and other im-
portant events. We try to push those out to the office spaces to make sure no one misses an important date.

Chaplain David Todd
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S-1 Section

Throughout the last month, the weather out here has besn getting consistently hotter and the winds even stronger. Luckily
for s the air condifioners in our offices and in our tents are working as hard as we all do. Our new chapel is almost done,
our new Morale, Welfare and Recreation tent is nearly twice as big and the concrete pad has been laid for our new basketball
courts. Life out here is getting better and better every day.

Lance Corporal Parker and Lance Corporal Bullimore took a well deserved reprieve this month, albeit short, to travel to
Camp Leathemeck and beyond, in order to assist in the management of our linguists. Barkier this month we were fortunate

to have our Commandant and the Sergeant Major of the Marine Corps visit us for a couple days in beautiful Camp Delaram
I

Special recognition this month goes out to Gunnery Sergeant Schmauch, for getting promoted on 1 May. Both he and Lance
Corporal Jasger hit the ground running as soon as they got here and have proven to be great additions to the team. Speaking
of team, please extend a warm welcome to our newest member of the S-1, (drum roll please) our new Executive Officer, Ma-
jor James Ryans. 1 say newest member to the -1 instead of the regiment because Major Ryans has been in the regiment
longer than any of us.

Semper Fidelis,

Chief Warrant Officer Russell

LCpl Jacger joins the rest of RCT 8 in Afghanistan. GySgt Schmauch (tight) is promoted by Capt
Borden. 1stSgt Bragg reads the promotion war-
rant.
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Public Affairs

And now a public news broadcast from our very own Public Affairs Office

In the past few months many articles have come out on the effects of increased connectivity in war zones. Service members
today have the ability to access the internet, telephones and social media in some of the most spartan locations. Deployed
Marines are leaming of events back home at a rapid rate. In Regimental Combat Team 8's Area of Operations the SPAWAR
and Cheetah systems are fielded to enable internet and phone access down to the platoon level. Is this a good thing or a bad
thing? This increased connectivity is a two-way street allowing service members to pass and receive information from family
and friends. Word from the home-front is starting to travel back as fast as word from the war.

The debate is still ongoing as to the effects on morale and mental health, Before you send out the next “status update” on
Facebook take a second to think of which medium your message should truly go out on. Different messages require differ-
ent mediums. The information you will mass blast fo the world on the intemnet may be better sent in a letter, email or tele-
phone call to your loved one or potentially a Red Cross message.

In other news the Public Affairs shop has been producing an enormous amount of product. We continue to tour the battle-
space and strive to get that funior Marine the recognition he deserves for diligent service, With the addition of 1st Battalion,
5th Marines to RCT-8 we welcomed Corporal Benjamin Crilly as our newest correspondent.

Semper Fi
1st Lt. Timothy Irish
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S-2 Section

Another month has gone by and the Marines of the Intelligence shop have really made me proud. This was once again an-
other busy month and we supported two battalions relief in place. New friendships were made and strong ties were formed.

Gunnery Sergeant Clemons and Sgt Ramirez led the way with our first battalion to mentor and coach their intelligence Ma-
tines on how they were to be integrated into the regimental team with great results. Most recently, LCpl Webb has taken his
knowledge and experience of the area to ancther battalion and is already making progress for that units’ relief in place. All of
their efforts have once again, proven to be important and the continuity provided will prove to be extremely important in the
coming months. Their skills have provided an opportunity for the incoming battalions to leam from and takeaway knowl-
edge for their days ahead; I am extremely grateful that [ have such a strong team supporting us.

Here at Delaram 11 it seems that we are in constant mode of change. We built on to our existing office spaces and the Ma-
tines are well on their way to getting adjusted in their new areas. We received new civilian team members who will soon be
joining us in cur new building expansion. Having our group together allows us to merge as a stronger team. The new addi-
tion coupled with new working relationships will enable our team to make better decisions and become more knowledgeable
of the battle space.

I am thankful to have all of the Marines and civilians at my side and more importantly the families that support us all from
home. Your contribution to our Marines does not go unnoticed and your love and support fuels us every day. Thank you
for your sacrifice and get ready for R&RI

Semper Fidelis,
Scott Reed

Major, USMC
Intelligence Officer, RCT-8
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S-3 Section

I¢s HOT! Afghanistan is one of the few places on earth where the breeze is hotter than the still air, and the wind blows con-
stantly. Luckily the S-3 staff section (Operations) is able to enjoy the benefits of a well sheltered air conditioned space while
they carry out their daily routine. Many of the Marines here regularly work twelve to sixteen hour days in order to support
sustained operations throughout the Regimental Combat Team’s (RCT) Area of Operations (AO), so being able to work in a
comfortable space acts as a force multiphier. The Future Operations section (FOPS) is finally done with their first round of
Relief-in-Place (RIP) and Transfer of Authority (TOA) of subordinate battalions and can concentrate on planning operations
and developing command initiatives, This past month saw the completion of an additional building within the Command
Post (CP) compound, adding valuable work space for the Marines and enablers who support the RCT’s day to day opera-
tions. The Current Operations Section (COPS) continues to provide Command and Control (C2) support for subordinate
units as their ability to do so has risen to a level of professionalism that will be difficult for oncoming units to top. Over all
for Marines of the S-3 section, professional sense of purpose is common and morale is high.

S-4 Section

April was a very busy month for the Logistics Section (3-4). The Motor Transportation Marines moved into their
new building at the Motor Pool. Staff Sergeant James Swain has already put up a Florida State Flag on the wall of his new
office. The chow closet is filled with snacks and other treats that family members have sent their brothers, sons and hus-
bands. The Motor Transportation Marines do snack on the candy bars, bags of popcom and what not that they are sent but
I°d say about ninety percent of the time those snacks go to Marines at our Forward Operating Bases. Before each convoy,
Marines from Motor Transportation and the LOC gather up as much as they can from different care packages. Our Marines
know that their brothers in RCT-8’ Battalions have it hard and these packages can help them get through their deployments
too.

The Marines in the Logistics Operations Center track information for the entire Regimental Combat Team 8 Area of
Operations but they also track some other valuable information. Sergeant Isman updates each of us how his little one is get-
ting bigger and bigger each month. Staff Sergeants Reynolds, Morris and Moore have started keeping track of high scores on
1stLt Geisen’s Bop-It. Last I checked, SSgt Moore is in the lead. Gunnery Sergeant Gladden’s mustache grows a little bit
odder each day and we all do our best not to give him a hard time even though he really is starting to look like Damon Way-
ans from “Major Payne.” CWO3 Hart has dominated everyone on fly kills with his self made duct-tape swatter. There are
so many tic marks next to his name on the tracker that we stopped counting. Finally, everyone in RCT-8 knows that we are
now four months down! This news truly makes all of us happy. Not only do we know that we have accomplished so much
in such a short time; we are also so much closer to cominghome. For some of us, like CWO2 Daniken, we are very close to
home. He will be heading home in a few weeks. His humor, knowledge and over all presence will be truly missed by all
members of RCT-8. .

Semper Fi,

1stLt Brian T. Geisen

Msgt Walters, LCpl Ziegler and Sgt Siegel.
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Communications Section

Dear Friends, Family, and Loved ones of RCT-8 Communications Platoon,

Greetings from Southern Afghanistan.

I hope this newsletter finds everyone back home enjoying the spring weather as best they can. Our Communications Ma-
rines are certainly in the swing of things as we find curselves into the ‘daily grind’ routine four months into our deployment.
Rest and Recuperation has begun and we are cycling Marines in and out FOB Delaram 11, It certainly is going by quickly.
Marines are scattered across our area of operations doing great things. I have heard nothing but compliments of your sons,
husbands, boyfriends, and loved ones. We have recently promoted twelve well deserved Marines in the platoon. Congratula-
tions to the newly promoted: Sgt Culp, Sgt Haug, Sgt Alcantara, Sgt Michaud, Cpl Fernandes, Cpl Eckext, Cpl Wadsack, Cpl
Reeves (meritorious), LCpl Viki, LCpl Borja, LCpl Colston, & LCpl Nicholson. We also have two Marines who recently
had baby boy’s, congratulations to Sergeant Hicks and Sergeant Michaud

I do ask that you keep sending those care packages. The Marines get very excited to receive items such as magazines, snack
food, protein, hygiene items, and various other reminders of home. With everything that is going on these packages serve as
a much needed reminder of those back home. Thank you for the continued support.

Wiith the recent improvements to FOB Delaram 11 every section is working tirelessly day and night shifts to ensure trenches
are dug, wires are un, and the network are configured properly. We probably average 14-16 hour days working from 0700
to 2100, Their diligence provide vital intemnet and phone services for a large amount of Marines and Civilians so that they
can not only continue to do work and support the subordinate Infantry Battalions in the fight; but allow them to call and
wrrite home as often as they can. Honestly, your Marines continue to impress me each day with their ability to adapt and
overcome any situation especially recently where we have found ‘Murphy’ visiting us more often than we would like.
Younger Marines are stepping up and filling the shoes of their superiors when they are engaged - actions that speak to their
abilities and character.

Just know that your Marines are in good hands with the group of Staff Non-Commissioned Officers we have here within
the Platoon. Please kesp us in your thoughts and pragers. We look forward to seeing you as soon as possi-
ble 1stLt Moriarty, Platoon Commander

Comm pics on page 14
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ETT

Friends and family of “Team Gunboss” ,

Over the last month, the Marines and Sailors of the 2d Brigade Advisor Team have continued to pour themselves into devel-
oping the Afghan National Army. The primary staff of the 2d Brigade Advisor Team has been hard at work mentoring their
Afghan partners in the Marine Corps Planning Process. Lt’s Vassar, Dobberke, Hodgkins and Johnson have assisted the
ANA primary staff in planning the fiture employment of the Brigade which will ultimately control two thirds of the Regi-
ment’s battle space. Their efforts have helped the ANA move that much closer to being independent and will ultimately
make Afghanistan a better and safer place.

In addition to advising our Afghan parters, Team Gunboss also spent the month assisting our new kandak advisor teams
get set info position. Sgt Gibson and Cpl Betush spent a week assisting the 6 Kandak Advisor Team establish a new out-
post with their ANA counterparts in Deh Mazong, To assist RCT-8 with improving security aboard Camp Delaram 11, Cpl
Montoya and LCpl Hubbard spent two weeks personally screening and badgeing every ANA soldier on our base. Also, SSgt
Rodriguez has been planning and directing the ANA leave flights in order to send our battle weary Afghan soldiers home.

15tSgt Hebron spent nearly an entire month assisting the 2d Brigade Sergeant Major preparing for the upcoming ANA NCO
conference. The two of them could often be seen hunched over a single computer updating slides in Dari and English to
create the brief that the Brigade Sergeant Major would present at the conference.

HM2 Stricklin has been busy mentoring the Afghan medics in everything from basic sick call procedures to life threatening
trauma care. He has been especially busy during the past several weeks while HM1 Roby has been home on R&R. HM2
Stricklin’s work has had a significant, positive impact on many Afghans (both military and civilian) by providing quality and
timely medical care.

The weather has become increasingly more austere, with temperatures often surpassing 100 degrees by midday. Regardless,
that has not dampened the spirits of our Marines. Under the direction of Lt Bailey, Team Gunboss moved all of our equip-
ment and vehicles to our new motor pool in a single day. Thanks to their efforts, all of cur equipment and vehicles are now
located across the street from our Afghan partners.

Finally, the most exciting news this month was the addition of the youngest member of Team Gunboss, HM1 Roby’s son.,
who was born on May 7. Fortunately, HM1 Roby was able to be at his wife’s bedside for the birth. We wish them all the
bestl

Capt Sean D. Gobin

Advisor Team Leader
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Civil Affairs

Dear Family and Friends of RCT 8 Civil Affairs,

We are all well, safe, healthy, and performing our work in support of an cutstanding Regiment. Over the past several weeks I have wit-
nessed the motivation and hard work of your Marines. We are into the hot summer in Helmand, Afghanistan — so keep that in mind
when you consider what to send to your Marines. Chocolate does not do well in care packages these days. Keeping them as comfortable
as possible will assist them in focusing on their mission.

The performance of Civil Affairs has been impressive. Broadly speaking, RCT-8 and we are working with Afghan Governors and the

Afghan National Security Forces to achieve a level of self-sufficiency so they may govern their own affairs, provide for their people ac-
cording to their customs, to secure the districts and stabilize the country. Achieving these conditions will secure our own country and

allow your Marines to come home.

The community of Now Zad began referring to the Civil Affairs team as the source of justice and development in their community. In
Sangin, the team has done outstanding work organizing health initiatives to care for over 800 people. They have also facilitated Afghan
lead agricultural training in this heavy farming region to train on new techniques to increase profit of licit crops. In the Upper Sangin
Valley and Kajacki, the Civil Affairs Team is instrumental to working toward peace among tribes who have been divided for decades.
They are all part of history and change in a community plagued by 30 years of war.

Musa Qaleh Marines repaired a damaged flood wall and has worked to integrate former insurgents through vocational and job training.
Delatam Civil Affairs Marines are responsible for the first successful vocational class, a newly designed govemment center, and recently
witnessed the opening of a mosque that had been closed for fear of violence.

Your Marines are making 2 difference in Helmand, Afghanistan. I am very proud and thankful for them. We are also having fin. The
Marines are akways guests at Governor’s lunches and dinners so you can ask them about how to make Afghan bread, eating yogurt, and
lamb or goat meat with rice. The team in Musa Qal’ch often plays soccer with the kids and is taking a team to Lashkar Gar to play in a
soccer tournament. The Pashto is also improving, as [ witness the Marines speaking the local language at shuras (meetings with Afghans)
and on patrols. They are welcomed guests in the districts.

As T'write this newsletter, we are at the half-way point. It is no exaggeration this is the most rapid and productive deployment of my 20-
year career. Traveling the Northern Helmand region, you can see and sense the change and the optimism, but the dangers are real and we
are reminded daily of the long road the people must walk to gain security in their lives. Your Marines are interacting daily with Afghans.

We are sending Team One home in early July (they arrived in December). The remainder of the Detachment should be home in early
September. Please note we are Marines and the mission may change, but the return dates are fairly reliable. We expect a brief stay in
Camp Lejeune before they return to Anacostia, Washington DC for well deserved leave. Orders vary so please inquire if you have any

questions about when order expire for your Marines.
Thank you for your continued support and prayers. We miss you and will see you all soon.

LtCol Dan Wagner/RCT 8 Civil Affairs Detachment Commander
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Hurricane season is here!

Family Members and Friends of RCT 8,

It is that time of year again. For all of us who live along the Southem Bast Coast and along the Gulf of Mexico I can sum it
up in two words, “HURRICANE SEASON.” The Atlantic hurricane season is officially from 1 June to 30 November. I have
been through enough hurricanes and tropical stoms to tell you that the key to survival is being prepared and staying in-
formed. Do not wait until the last minute to stock up on essential items such as non-perishable food, batteries, and water.
Start preparing now by building a hurricane survival kit with enough supplies to last at least 3 to 4 days minimum. Also, you
want to make sure you know what to do before, during, and after a hurricane, Here are  few tips on how to prepare.

Frank Manchester
RCT8
Family Readiness Officer

THE FOLLOWING ACTIONS SHOULD TAKE PLACE PRIOR TO A HURRICANI

+ Ensute that your vehicle has had proper maintenance, and that it has a full tank of gas.
+  Check your supply of special medicine and prescription drugs.
+  Plan for care of pets if you are departing the area or going to a shelter. Pets are not permitted in shelters.

+ Fill containers or bathtubs with water for drinking, washing, and cooking, Itis recommended you store 3 gallons of water per
person, per day.

+ Stock up on food. The most useful food items are those that don’t require reffigeration or lots of preparation, such as canned
foods.

+ Ensure you have proper insurance coverage, either renters or homeowners.

THE FOLLOWING ACTIONS SHOULD TAKE PLACE DURING A HURRICANE:

+ Keep calm and remain alert.

+  Stay indoors and away from windows.

4+ Stay informed through local media.

+ Ensure you have a portable radio close by with extra batteries.

THE FOLLOWING ACTIONS SHOULD BE TAKEN PLACE AFTER A HURRI-
CANE:

Watch out for downed power lines.
Watch out for poisonous and dangerous animals driven to high ground.
Notify agencies for the reestablishment of essential services.

Do not be rushed into signing a repair contract.
Deal with reputable contractors. Pay only after a service has been completed.
Check utility lines and appliances for damages.

+H 4+

If electrical power is shorting out, turn off power and call for assistance.
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American Red Cross — Camp Lejeune Current Information

American Red Cross — Camp Lejeune

The main number for Camp Lejeune Red Cross is: 910-451-2173. Please use this number only. Ifwe are out of the office, this
number has voicemail, and we can return your call in a timely manner.

Emergency Communications Improvement

The American Red Cross provides military members and their families with 24-hour access to a global emergency communications
network designed to keep families connected in a crisis, provide case management services and assist with emergency financial as-
sistance.

Effective June 13, 2011 at 8am EDT, there will be a single telephone number, 877-272-7337 (.. Toll Free), to call and send an
Utgent message to a service member. This is the telephone number currently available worldwide. Procedures for overseas calling
will remain the same, with the option to call 877-272-7337 direct, access the number through a military operator, or call the local
Red Cross station. Even if service members and families call an old number, we will still be able to serve them immediately.

Our local chapters will continue to serve military families — our chapters are the lifeline to the local community for those we serve.
This change allows local Red Cross chapters to provide vital services with a personal touch, including hospital programs and out-

reach to reserve and National Guard families, by freeing up resources from call intake functions. The improvements we are mak-
ing today are the foundation for continued quality service delivery to cur men and women in uniform and their families.

ittt

Events

4 July - RCT 8 Family Readiness hospitality fentwill be set up duting the 4th of July fireworks display at WET
Hill field 5-9pm. Stop by and grab a hotdog, chips and a cold drink. ﬁ

16 July - RCT 8 Family Readiness Beach Bashl 11am to 3pm at the gazebo on Onslow beach. Follow the 8th Mar ﬁ
Reg Family Readiness Special Event signs to the location. The signs will be placed out after you cross the bridge to

the beach. Flease RSVP to Frank Manchester by 13 July with the numbers attending, ﬁ
15 July - “Kids in the Midst.” [ will send the details out in an email. i

23 July - “Spouses in the Midst.” I will send the details out in an email. i

i
it

Fa.r.rJ]JJ ~ceaadiness NurfmbBDars

-l e Gl el el el

Family Readiness Officer Navy and Marine Corps Relief (910)451-5584
Office (910)450-8615 Military One Source - 1(800)342-9547

Cell (910)382-4579 Toll Free Hotline - 1-(800)-230-8762 (press 3)
Email frank manchester@usmemil IPAC - (910)451-6231

WEBSITES American Red Cross

MYPAY - https: ay.dfas mil/ mypayaspx (910)451-2173 0800-1630 Camp Lejeune until 13 June.
MOL - https://sso.molusmemil/SSO/DoDConsentdo (877)272-7337 after 1630 and weekends. Will be used
RCTS - http / /www marines mil/unit/ 2ndmardiv/8thmarreg/Pages/default aspx all times of the day effective 13 June

IPAC - http://wurw lejeune usme mil/ meb/mainside TPAC_stands.asp
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Family Readiness Event Pics

Mother’s Day brunch

Volunteer appreciation dinner
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Communications Section Pics
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From the Commanding Officer of RCT 8

Dear Family and Friends of RCT-8,

As always, let me start by thanking you for your
continued support of us and of our mission.
Everywhere I look, I see your cards, letters, and
care packages. 1t makes for a very good day
when we have a mail call. T trust that your Ma-
tine or Sailor is keeping you informed about our
daily lives here and about how we are doing
with our mission of developing the Afghan Se-
curity Forces and helping to protect the Afghan
people. To do that, we have to defeat the insur-
gent forces in our area, and believe me, the
members of this RCT are pretty good at that.

The summer has arrived in full force now, with
highs of about 110 and not a bit of humidity. It
feels a bit like Texas where the wind makes you
feel as if you are standing at the end of a blow
dryer. [ try to be positive and remind myself
that in a mere 130 more days it will cool down a

We have done some really great work lately.
Your loved ones have mentored the Police and
Army; helped establish health clinics and
schools, and destroy Improvised Explosive De-
wices before they could hurt anyone. The
Joung Lieutenants and Sergeants are really step-
ping up to the plate and are taking on great re-
sponsibility. Its impressive to say the least.

General Amos, our 35th Commandant of the
Marine Corps, just visited us. 1 think that all
hands had a good time and gained some great
insight into our Corps' future. Sergeant Major
Kent, the Sergeant Major of the Marine Corps,
accompanies General Amos. On June 9th, Ser-
geant Major Kent will refire after thirty-six (yes,

May 2011

36) years of service to our Corps and Country.
He is owed a huge debt of grafitude.

We have begun our third rotation of Rest and
Recuperation Leave and all is going very well

1 know that rumors about early returns and
extensions are probably flowing freely back
home, but rest assured. What I briefed before
we left is still accurate. If it OFFICIALLY
changes for any reason, you'll be the first to
know. Until then, just know that we are work-
ing hard and can't wait to get home to see you.
We wish you all the best. Please travel safely

this summer.
Semper i,

Eric Smith
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Headquarters Company

Greetings friends and family of Headquarters Company, from FOB Delaram 11, Afghanistan. As the summer heat
of Afghanistan continues to build, Headquarters Company Marines and Sailors are diligently remaining steadfast in all that
they do. At times, the heat here, which has reached well over 100 degrees on a regular basis, makes for longs days. The
Company First Sergeant and [ could not be more proud of the men and women of Headquarters Company. We have always
had high expectations of our Marines and Sailors and they contimue to go beyond our expectations.

The Marines and Sailors are very grateful of the mail and care packages they receive as well as the support you provide every-
day. We would like to thank the families and friend for all the support they have given to us during the deployment. With-
out families and friends, we would not be as successfil as we have been thus far.

Again, thank you for your contimied support.

God Bless and Semper Fidelis
Captain David Borden

Headquarters Company Commander
And

15tSgt Brandon Bragg

Headquarters Company First Sergeant

Headquarters Company Gunnery Sergeant, GySgt
Terrell driving Marines and Sailors to the flight line
for R&R in his Green Bus.

RAS

The RAS is currently awaiting the end of the world which is scheduled to happen on 21 May 2012.

May has been a busy month for the members of the RAS. We have finally moved into our new clinic. All are enjoying the
extra space and oddly the quiet. The new air conditioners are significantly quieter than the ones in our previous tent.

We are proud to announce that two our junior members, HM3 Whisner and HM3 Miles, completed their FMF qualifications
and were pinned in Mid May. Additionally HM3 Whisner was selected to attend the Naval Academy Preparatory School and
will be leaving us next month. CDR McLean has been selected for promotion to CAPT, so congratulations to him.

David B. McLean, MD

CDR MC USN

Regimental Surgeon

RCT-8
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