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Religious Ministry

The month of October has brought a much welcomed break in the heat and a reminder that time goes on, seasons change
and there is a time for every purpose under the heavens. Through it all, the chapel continues to provide a time of refresh-
ing, reflection and renewal through our programs and outreach.

Besides the religious support at Delaram, Chaplains Todd and Urban traveled to Demazong, Washer and Shukvani to pro-
wide ministry of presence and worship opportunities for our Marines and Sailors . During Sunday moming traditional ser-
wices, Chaplain Urban began a new series on the book of James, while Chaplain Todd continued with Philippians in the eve-
ning contemporary service.

Chaplain Todd’s travels in support of the battalion chaplains took him through Musa Qaleh and Sanguin. During those vis-
its, he took with him the Afghan Religious Cultural Advisor, the Afghan National Army counterpart to a chaplain, to men-
tor him on chaplain support and coverage. The visits were good opportunities to demonstrate our team work “shana ba
shana” (shoulder to shoulder) as the ANA begins to take the lead in winning the hearts and minds of their populace.

Back at Delaram, we hosted Chaplain (Rabbi) Sherwin for the Jewish Holy Dags of Yom Kippur, Rosh Hashannah and Suk-
kot. The “Anchor Man” study on how to be a better father, continues strong. We began a “Friends of Bill W group at the
chapel. Next week, we’ll begin a new marriage study, “How to Laugh Your Way to a Better Marriage.”

The last four months, weve handed out over 150 copies of “The Power of a Praying Husband,” sent to s free from a gen-
erous supporter. We can’t keep enough of these books as the demand for them increases as more read the book. Pve found
them throughout the RCT 8 AO. We've also handed out a mumber of its companion book, “The Power of a Praying Whfe.”
As alwways, please let us know how we can serve you, your Marine or Sailor

el
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S-1 Section
Dear friends and family of Regimental Combat Team 8,

Wiith the end of October quickly approaching, our redeployment planning is in full swing. Everyone around here seems to
get a lttle happier with each passing day as evidenced by the periodic sounds of shouting the number of remaining days left
until he/she retums that we hear throughout each day.

Gunnery Schmauch and Sergeant Greenhalgh and 1 recently returned from our long awaited Rest and Recuperation (R&R)
Leave while Captain Johnson and Lance Corporal Jacger enjoy their well deserved last few days. Both of them decided the
opportunity for free transportation for leisure travel overseas was too good to pass up, Captain Johnson chose South Korea,
while Lance Corporal Jasger decided that Australia was a little more to his liking

The Marine Corps Martial Arts Program advancement is high on nearly everyone's priority list as Staff Sergeant Catacata
received his Black Belt Instructor certification, Captain Johnson, Sergeant Greenhalgh, Corporal Parker and I all received
our Brown Belt certifications and Lance Corporal Bullimore striving for his Grey Belt. Overall physical fitness is in the front
of all of our minds as we strive to get in the best shape possible for our retum.

Gunnery Sergeant Macias, Gunnery Sergeant Schmauch, and Staff Sergeant Catacata kept the office mnning seamlessly while
both §-1 Officers were on R&R. Each one expertly managing their respective areas to ensure the level of administrative
support that we provide to the regiment did not falter. Not that [ had my doubts, but you always wonder if your going to
come back to some kind of off-the-wall pranik, like a desk
being nailed to the ceiling (a prank we contemplated doing
to Gunnery Sergeant Schmauch when he left) or worse.

You will hear me say this several times of the next few
months as our Marines begin returning, but please keep a
close eye on your monthly Leave and Baming Statements
(LES) to ensure that all of the deployment related entitle-
ments are stopped when they're supposed to be. Please do
not simply assume that these entitlements have been
stopped, verify that they have and don't wait to get any in-
consistencies corrected. The difference in one day could
mean the overpayment of two weeks or more. Any ques-
tions regarding these entitlements can be directed to the S-1
office.

In last month's newsletter Captain Johnson talked about
some Marines losing their leave whose leave balance was in
excess of 75 days going into 1 October. While there are two
special cases that are still pending, the Commanding Officer
approved the restoration of all of the others. Again, please
verify that your information is correct on this month's LES
and continue to monitor them closely for the next few
months.

Stay classy Camp Lejeune,

CWO Russell
Personnel Officer

Regimental Combat Team 8
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S-2 Section

Nine months down and the end is in sight for those who will be heading back on advance party. We are challenged daily
to continue to focus on daily tasks with thoughts of home drifting to the front of our minds. The Regiment has been very
successfil over the last month, expanding security into areas that Coalition Forces have not influenced in over a year
Though we have suffered casualties and there have been Marines and local national civilians whose lives and families have
been permanently affected, the vast majority of operations have had positive results, Sergeant Mauer retumed from his time
assisting Weapons Company, Second Battalion, Fourth Marines and Sergeant Medlock filled in well for GySgt Clemons, tak-
ing the intel support team down to Third Battalion, Seventh Marines with LCpl Webb. Cpl Anspach s assisting First Bat-
talion, Sixth Marines and has helped them fmmensely, Our last group of Marines are executing R&R leave now and the
team should all be back on the ground here by the first week of November to finish strong through our turnover with Sixth
Marines.

The weather is pretty good and most days are sunny with less dust blowing on the wind. We can see the mountains
again and are reminded of Yuma and 29 Palms. We ran a physical fitness test this month and while some of us have kept up
with our physical training, others have some work to do be fore heading home.

This month I wrote a letter back to a 10 year old from a school in Georgia who supports our military members over
seas. Apparently her school serves chicken miggets in the cafeteria and she enjoys reading “Willow King” the story of 2
horse bom with crooked legs. She’s also pretty good at soccer and her favorite food is sausage. I'm reminded that you
never know what kids are going to say or write and the musings of Quinnell Bryant are not the only hilarious words of en-
couragement that are out there for us.

We are strengthened by your contimuing support, thoughts, and prayers and are all anxious to get these last few months
behind us so that we can get back to our homes and your ams again.

Semper Fi,

Major Scott Reed

S-3 Section

October has been an eventful month for the Marines and Sailors of RCT-8. This month begins a period historically
known during OEF as the “winter lull”, as the enemy attempts to seek shelter from the cold during this time, Of course, in
typical Marine fashion, we have not lost our focus and continue to take the fight to the enemy. Your Marines in the opera-
tions section continue to support our Marines on the ground in contact with enemy forees daily to the best of our abilities.
Even so, the excitement continues to build for our redeployment, homecoming, and reunion with loved ones which is right
around the corner. A welcome surprise for us has been the significant change in the weather from “ridiculously hot” to
“comfortably cool.”

October has also brought opportunities to celebrate promotions and awards in the Operations Section. Corporal
Corey Bruce our Fires Non-Commissioned Officer (NCO) was promoted to the rank of Sergeant. W also welcome a new
NCO as Lance Corporal Christopher Mooney, also from Fires, was promoted to the rank of Corporal. Cotporal Mark Tyn-
dall, one of our Operations NCO’s, was awarded a Good Conduct Medal. Lastly, Lance Corporal Justin McCoutt, our Op-
erations clerk, was awarded the Navy and Marine Corps Achievement Medal for meritorious performance during last year's
training evolution in Yuma, AZ. We congratulate all four of them on their significant accomplishments.

Please kesp us all in your thoughts and prayers. Sleep safe at night knowing the Marines and Sailors of RCT-8 are
on watch. Semper Fidelis.
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S-4 Section

8-4 Family and Friends,

October has been a busy month for the Marines as we work through the most demanding part of the deployment. At the
beginning of the month we promoted three Marines. Captain Petronio, Corporal Dillon, and Lance Corporal Longchamps
were promoted at the beginning of the month. Congratulations to the Marines
and their families on this significant milestone in their careers.

Everybody is doing well here as we continue to work through the fourth quarter
of the deployment. While we are excited for our return to Camp Lefuene, we
have plenty of work left to complete before the arrival of RCT-6. Your Marines
are still working long days with no complaints. Their level of dedication and
commitment is something you can all be proud of

While we start getting flu shots and medical exams to prepare for our redeploy-
ment, please continue sending care packages and mail to your Marines. This is
the final stage of our time out here
and we need to finish strong:

It has been a long ten months but
there is no doubt that it was made
so much easier by the love and sup-
port of our loved ones. Thank you
and we look forward to sesing each
of you soon.

Semper Fi,
1stLt Brian T. Geisen

Regimental Aid Station

The RAS staff is currently undertaking the yearly Influenza Vaccination program. Our Marines are filing through the clinic
with sleeves rolled. Bnjoyment is certainly had by all. Despite the fact that many of us hate shots (myself included) it is a
vital force protection issue. We would not be very effective at completing the mission if we all came down with the flu.

Starting next month we will be completing as much of the routine health readiness as possible for our group. Ourgoal is to
have all of the Marines medically ready when they return home, Not so they can leave again, but to allow them to spend
time with family and friends vice sitting in medical.

Our last group has left for R&R. HN Arena and HMC Geiser are spending time with loved ones, When they return it will
be a downhill sprint to the finish. While redeployment is on the horizon, we are still focused on caring for those in our area,
and will do so until we step on the plane home.

R/
Doc
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Dear Friends and Family of RCT-8 Communications Platoon,

1 hope this months newsletter finds everyone enjoying the fall weather
and finalizing those Halloween costumes for the kids. We have been
enjoying the cooled off weather which brings a nice change of pace as
well as the slowdown of network changes and activity over the past
month. Last week, Sergeant Hampton of the MUX Section started a
football toutnament within the Platoon. The season has kicked off and
attached are some photos of your loved ones battling it out on the grid-
iron. We also play other shops as last week the S6 Communications
Shop defeated the S2 Intelligence Shop in another close game of foot-
ball. We just found out that the Washington Redskins NFL cheerlead-
ers are coming to FOB Delaram at the end of this month. . .I may or
may not attach pictures of that event in next month’s newsletter. Con-
gratulations to the newly promoted: SSgt Haskett, Corporal Kelley, Cor-
poral Robinson, & Corporal Spargur. Be safe & enjoy the fall.

God Bless America
R/s 1stLt Matthew D. Moriarty
S6 Communications Platoon
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Advisory Team

Greetings to the families and friends of the RCT-8 Brigade Advisor Team.

During the month of October the team performed operations in and around Delaram District and focused on getting the
new kandak we just escorted here last month engaged info current operations, Additionally, members of the team con-
ducted site visits to many of the subordinate Afghan units in 2d Brigade, Cultural experiences go along with advising foreign
units and each experience is a lasting one.

I would like to send a thank you to all the families for their contimued support of the team, Seeing the Marines® faces light
up with every mail call continues to help morale, especially on a year long deployment. Thanksgiving is fust around the cor-
ner, so that means the year is coming to a close and soon so will the deployment. The Marines are staying focused on the
mission at hand, but feeling the excitement of going home soon.

On a more personal side the team would like send our continue support to First Lieutenant Danny Vassar on his speedy
recovery. He was infured during our escort mission last month. He is getting better every day and will be up and walking
soon. Wi are proud of you Danny and we'll see you soon!

Semper Fidelis
Major Carrasquilla

October 2011 ‘WorkHorse News





image9.jpeg
November is Military Family Month

From the Commandant of the Marine Corps:

On behalf of all marines, | am pleased to announce that this November marks the 18th annual celebration of Mili-
tary Family Month, This annual observance sponsored by the armed services YMCA, highlights and honors the families of
all military personnel.

During this past decade at war, our Marine Corps family has consistently demonstrated their resiliency and enduring
commitment through extraordinary service and sacrifice. Their remarkable contributions to our mission, evident by their
continuous enthusiasm and fidelity, are a constant source of motivation to all. Our commitment to keeping faith with Ma-
rines, Sailors and their families includes providing support wherever possible and taking special time this November to rec-
ognize the service and sacrifice of our military families.

Bonnie and I commend the continued devotion of Marine Corps families around the globe. We join a gratefil na-
tion in extending our appreciation to our families and encourage commanders to promote and participate in appropriate spe-
cial events and activities in recognition of Military Family Month.

Semper Fidelis,
James F. Amos
General, U.S. Marine Corps

Commandant of the Marine Corps

Decorate the White House

The First Lady is inviting military children from around the world to help decorate the White House for the
holidays, Children can submit 528" handmade holiday cards with words of appreciation to honor their par-
ents. The First Lady encourages children to use their imagination by including words, pictures and drawings.
The White House will display as many of the cards as possible.

Participants are asked to mail holiday cards to the following address along with information from where they
are sending it by November 16, 2011:

Reservation 1

Attn: Social Office

PO Box 8070
Washington DC, 20032

e e B
o i
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Come out and enjoy a Holiday meal with other RCT' 8 families!
- Sliced turkey breast with gravy
- Cornbread stuffing
- Sliced glazed pit ham
- Mixed greens with assorted dressings
- Green beans
- Mashed potatoes
- Candied sweet potatoes
- Buttered corn
- Cranberry sauce
- Warm dinner rolls with butter
- Apple pie
- Coffee, tea, soda & water

Door prizesl

A visit from Santal
Please RSVP the FRO by 25 November with the numbers attending. Please include ages of
children attending.

Family Readiness Officer Navy and Marine Corps Relief (910)451-5584
Office (910)450-8615 Military One Source - 1(800)342-9547

Cell (910)382-4579 Toll Free Hotline - 1-(800)-230-8762 (press 3)
Email frank manchester@usmemil IPAC - (910)451-6231

WEBSITES American Red Cross

MYPAY - https / /mypay dfas mil/ mypayaspx (877)272-7337

MOL - https://sso.molusmemil/SSO/DoDConsentdo
RCTS - http / /www marines mil/unit/ 2ndmardiv/8thmarreg/Pages/default aspx
IPAC - http://wwrw lejeune usme mil/ mcb/mainside TPAC_stands.asp
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From the Commanding Officer of RCT 8

Dear Family and Friends,

T hope that this letter finds each of you happy
and healthy. By the time you read this, we wil
probably be past Halloween and moving to-
ward Thanksgiving. Its hard to believe that
November is almost here. 1 want to thank you
all for sticking together, for helping us stay fo-
cused, and for taking care of business back
home. [ have done more than a few deploy-
ments, and this has been the smoothest in
terms of not having any issues from home. A
Jear is a long long fime to be away, but you
have all handled it with grace. Thariks|

Your Marines and Sailors are really hitting their
stride out here. They all know that we are close
to the end, but they refuse to get sloppy. All of
us are working very hard to prepare for the
arrival of RCT-6. We want to tum over a spot-
less account to them so that they have as
smooth of a year as we have had so far. It
really is great to see a team playing like a team.

Onur weather has definitely changed for the bet-
ter. We had a freak rain stom which dumped
about an inch of rain two weeks ago, but other
than that, we have highs in the mid 80s and
lows in the high 505 or low 60s. The air is
clearer too. 1 expect it will be quite cold before
we come home though.

Captain Borden and the entire leadership at
Headquarters Company is working hard on the
advanced party plan. We will have those Ma-
tines and Sailors moving back to Lejeune be-
fore Christmas, but I think they will spend
most of their time preparing for the arrival of
the main body in mid January. The Advanced
Party will certainly have Christmas and New
Year's off, but mostly they will be preparing for
the arrival of the majority of our forces. 1be-
lieve that we can give you a finalized list in the
next few days. Thanks again for your patience.
Please remember that our enemy gets a vote
out here, so sometimes we have to adjust our
plans at the last minute.

Once we retum home, [ want to remind eve-
ryone that we will have to work first, then
have time off second. Itis vital that we ac-
count for all of our weapons and equipment,
and even more vital that we take care of the
needs of our people. Most of us need medical
or dental check ups, we have to prepare to
execute new orders, etc. We'll make sure that
each of you gets time with your loved ones,
don't worry, but please do be patient.

Beginning next month I'l publish more details
about our return, but for now | need to stay
focused on the mission here. Your brave Ma-
rines and Saflors continue to fmpress me. [
can't tell you how Iucky [ feel to work with
them. Keep safe and take care of each other!

Semper Fi
Eric Smith

October 2011
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Family and Friends of HQCO RCT 8,

Headquarters Company

Hello again from Forward Operating Base Delaram. Thank you for your ongoing support to our Company. The deploy-
ment is moving fast from where we stand. Time seems to fly by greatly when you are as busy as we are. The weather here is
finally considerably cooler. The change of weather here reminds us of the changing seasons you are all experiencing back
home. WE apprecate the continued care packages that you send your loved ones. Itis always great when mail call is
sounded and someone has sent you mail.

As most of you know, we are on the downward slope of the deployment right now and everyone is starting to get excited
about seeing their loved ones. As we move into the last 3 months of the deployment, we will continue to share information
with you via our website, Facebook, the FRO emails, and the newsletter. Al
though redeployment is right around the comer, please remind your love to
stay focused and viglant until they leave.

The Marines and Sailors continue to succeed. You are just as much a part of
that success. Thank you for your continued support and prayers. Your prayers
do work.

Semper Fi and God Bless,
Captain David Borden
and

15tSgt Brandon Bragg

CPL Nicholson and CPL Matthews from
§-6 never miss an opportunity to smile.

Marines from the JUMP Platoon.

SSgt Huffaker from the JUMP Platoon.
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