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Religious Ministry

The end of the 120 days of wind brought a refreshingly cooler temperature to Delaram and the Workhorse Chapel. We be-
gan the month by hosting an Eid celebration signaling the end of Ramadan. It was a good opportunity for the Marines and
Sailors to learn about the culture, taste local cuisine and observe some of the traditional dances.

Chaplain Urban continued his study on Friday nights on marriage using the Book of Solomon. Last Sunday, Chaplain Urban
concluded his sermon series on Joseph. On September 11#, he led an observance in memory of the victims of that day of
infamy. After a slow August, we were delighted to have three weekends with Catholic chaplain coverage as we hosted visits
from Chaplains Fronk and Chaplain Davantes. Chaplain (Rabbi) Sherwin came for a visit later in the month. A new LDS
lay leader was appointed and lay led services began for that faith group as well.

Chaplain Todd continued his busy schedule as well, coordinating the visit of Chaplain (Imam) Asif Balbale. His visit in-
cluded a special program with our 2/215 Religious Cultural Advisor counterparts, an Elder Shura in Delaram and a Mullah
Shurain Sangin. Later in the month, Chaplain Todd was in Leatherneck to welcome our two new battalion chaplains from
2/4 and 1/6 and visit our LNO and Motor T Marines before traveling up to PB Alcatraz, He is continuing his evening ser-
mon series on the book of Philippians.

One of the most attended studies we began this month is a study on how to be a better father using the book, Anchor Man,
by Steve Farrar. The study, led by Maj Kevin Stout, is a discussion on our successes and failures, lessons learned and what
the Bible says about how to be a godly father that will make a difference.

Through the generous support of Operation Troop Appreciation (OTA), Chaplain Urban and RP2 Otters put the finishing
touches on “Green Pastures” miniature golf outside the chapel. Available 24/7, it helps the Marines and Sailors forget about
being in Afghanistan for a few moments. Shortly afterwards, we said farewell to RP2 Otters, and welcomed RP2 Olson back
to RCT 8.

As alwways, please let us know how we can serve you, your Marine or Sailor.
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S-1 Section
Dear friends and family of the Regimental Combat Team (RCT) 85-1,

It seems like this last month has flown by. September had some pretty exciting moments, to include the promotion of our
very own Corporal Parker. He definitely eamed his new chevrons and we are very excited to have another Non-
Commissioned Officer in the section. In addition to the promotion, our R&R cycle continued with Sergeant Greenhalgh
heading off for Sweden and Gunnery Sergeant Schmauch taking a well-deserved break back home. As is always the case, the
remaining Marines of the S-1 assumed extra duties, never missing a beat in terms of supporting the RCT.

Everybody in the section has been finding different ways to keep busy. Chief Warrant Officer Russell and First Lieutenant
Johnson have both been working towards their Brown Belt in the Marine Corps Martial Arts Program. Gunnery Sergeant
Schmauch, Gunnery Sergeant Macias, and Staff Sergeant Catacata have all been representing the section well each week dur-
ing the Sergeant Major's Staff Non-Commissioned Officer Physical Training sessions. Sergeant Greenhalgh, Corporal
Parker, Lance Corporal Bullimore and Lance Corporal Jacger are often found in the gym, running, o on the basketball
court, making sure they maintain their physical fitness.

In one of the more sol-
emn moments that we've
had out here, we com-
memorated the 10th anni-
versary of 9/11 with a
short ceremony led by
Chaplain Urban. Our
thoughts and prayers are
always with the families
of those lost during the
terrorist attack, but it was
especially moving to have
a group reflection period
exactly 10 years since the
first plane struck the twin
towers.

I have one last note for those family members that review their Marine’s Leave and Baming Statement (LES). On 1 Octo-
ber, any leave in excess of 75 days will be taken away. This is a standard yearly procedure, and as long as the Marine has jus-
tification for not being able to take leave (ie. they were deployed, so they couldn’t take leave), they will get their fustified days
back. Make sure you discuss the process with your Marine before you start to worry.

Thanks for your constant support,

First Lieutenant Reese Johnson
Adjutant
Regimental Combat Team 8

September 2011 ‘WorkHorse News





image5.jpeg
S-2 Section

The eighth full month of our deployment passed with the Marines and civilians of the S-2 still plugging away and
figuring out new and creative ways to get the job done. I continue to be amazed by the positive attitude and concem for
their brothers in the field who are the real focus of everything we do here. Sergeant Mauer led the charge this month, travel-
ing to and directly supporting Third Reconnaissance Battalion and Second Battalion, Fourth Marines. By the end of Octo-
ber, we will have all new battalions working for us again and have started preparing for our relief in place by RCT-6.

The heat has finally broken and temperatures at night are finally getting comfortable. Soon we'll be timing showers
to coincide with when the hot water tank is full and Marines will be complaining about the cold rather than the heat, a wel-
come change as far as 'm concemned. Physical training is now possible during most hours of the day without causing pecple

to collapse of heat exhaustion.

As we move into the autumn months, the locals harvest the com, and the leaves fall from the trees in the green
zone, Quinnell Bryant’s admonition to “lock out for the creamflog people in the grasses, trees, sand, desret, froset, every
wrere” still rings true and reminds us to contimue to adapt our intelligence collection to find the enemy wherever he may hide.
Thanks again, Quinnell for your amazingly powerful words of wisdom. You have a bright future no matter what career you

choose.
We are strengthened by your continuing support, thoughts, and prayers and are all anxious to get these last few

months behind us so that we can get back to our homes and your arms again.

Semper Fi
Major Scott Reed

S-3 Section

September brings us to our final legs of deployment and with that brings the hope of homecoming and the commit-
ment to confinue on to the end. We are now all comfortably proficient in our jobs and able to achieve maximum efficiency
and effectiveness. We look forward to how to best transition our jobs to RCT-6 in a few short months.

September has brought opportunities to celebrate promotions and awards in the Operations Section. st Lieutenant
Foran and 1 Lieutenant Newman are both Senior Watch Officers, whose job it is to run the watch floor and are the primary
coordinators and representatives of the Regiment’s daily operations. st Lieutenant Foran was promoted to Captain Foran
and 1t Newman received a Bronze star with a “V> for valor for actions taken during his previous combat tour as a platoon
commander with 34 Light Armored Reconnaissance Battalion. Lance Corporal Mizer, the Force Deployment Plans and
Execution advisor received a Navy and Marine Corps Achievement Metal for his accomplishments as assistant Leathemeck
Lisison Officer and was also the S-3 representative to the Marine of the Quarter Board. We congratulate all three of them
on their accomplishments.

Please kesp us all in your prayers and of course we will keep you in ours. Please don’t worry about us; we are all

doing well. We miss you all very much and look forward to our reunion.
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S-4 Section

As we move into the fall months, the quick pace of on-going operations and cooler weather is helping to push time along:
We are now into our % month and are moving at full stride. Most of the Marines have completed R&R, with the last group
heading out at the end of this month. The next major milestone for all of us is our homecoming

The daily performance of the Marines in the logistics section continues to go above and beyond all expectations. Up to this
point, September has been the busiest month for all of us and we have also seen the most change. The Marines of this sec-
tion have been involved in everything from 14+ day convoy escort missions to directly assisting our partner nations with
their logistical operations, We continue to ensure that every thing that we do is focused on the Marines of our battalions and
ensuring they are getting every thing they need to accomplish the mission.

Over the next two months, we will assist with the change out of several of cur subordinate infantry battalions. Itis defi-
nitely hard for all of us to watch units we have worked with for several months head home, but we constantly remind our-

selves that we are almost there. Finally and tharikfully, we are beginning the preparations for our upcoming tum-over with
RCT-6.

Once again, thank you for the letters and packages and please keep them coming, Staying in touch with our friends and
families is a tremendous boost to morale and our ability to perform at the top of capabilities. Please remain safe and we will
keep all of you in our prayers.

Semper Fidelis,
Major Steven Murphy

Regimental Aid Station

Wiith the ending of the Summer months, the members of the RAS continue to leave and retumn from R&R. Barly in the
month HMCS Young, HM2 Teklab, HM3 Fischer, HM3 Otero and HM3 Rochelle retumed from R&R while HM2 Kabbah,
HM?2 Norgbedzi and HM3 Miles have left to visit with family and friends. The retum is especially nice for M3 Miles as he
retums to welcome a new baby girl to the family, Mom and baby are doing well

HN Stephanos has joined the RAS to replace HM3 Whisner and HM3 Barry is on loan from MLG to provide support.

Transitions in our area of operations have retumed all of cur members supporting other units, but new taskings are around
the comer. HM3 Fischer and HN Stephanos will be joining an embedded training team for the duration of our deployment
and HM3 Rochelle will join a bridging group to assist coalition partners.

We are busily preparing for flu shots and will be updating the medical readiness of Headquarters Company prior to our re-
turn to the States. This will allow our members to spend time with their family upon return rather than at medical. We
know you would prefer them to be athome.

HQCO continues to be blessed with good health and there have only been minor illnesses and injuries in the group.

Doc

David B. McLean, MD
CDR MC USN

Regimental Surgeon
RCT-8
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Communications Section

e

Dear Friends and Family of RCT-8 Communications Platoon,

With the recent 10th anniversary of the attacks on September 11 2001, we were given yet another moment to reflect and remem-
bet why we are halfway around the world in direct support of Operation Enduting Freedom. Without fail, the month of Septem-
bet has certainly been one of our busiest as we have slowly transitioned the entire RCT-8 s Area of Operations to a new classified
operational network that incorporates all the US and International forces falling under the NATO International Secuity Assis-
tance Forces (ISAF) that we work closely with in day to day operations. Believe me when I say it each month that your Marines
are doing great things out here —beyond expectations! The hard lessons leatned and valuable experiences, both good and bad, will
last a lifetime as your Marines continue to lead from the front, solve complex problems, and develop themselves and their subor-
dinate Marines on a daily basis. It truly is rewarding work for everyone as we continue to head into the ‘4% quarter’ of our deploy-
ment. On another positive note the weather has cooled off tremendously out here as the A/C’s have slowly been turned down
from full blast to low.

Congratulations to the newly promoted: Corporal Cordoba, Corporal Robinson, Corporal Polacchi, 8 Corporal Stickley.

Congratulations to the families and Marines with newborn babies: LCp! Aaron Colston and his wife gave birth to a baby boy. Cor-
poral Alex Esposito and his wife welcome their new baby boy, to the world. LCpl Tyler Bornman and his wife gave birth to a baby
boy. Last but not least we had LCp! Jon Vuki and his wife give birth to his second daughter.

Congratulations are due as well to Sergeant Jared of the PSD for winning the
Regimental Matine NCO of the quarter board as well as LCpl Jesse Rodriguer
in the wite shop for winning the Regimental Marine of the quarter board.
Good wotk representing the Communications Platoon.

To all back home, continue to be safe and keep us in your thoughts and
prayers.

Semper Fidelis
R/s, 1stLt Matthew D. Moriarty
56 Communications Platoon

Corporal Kauffman and members from S-6 data Staff Sergeant Woods relaes as he waits at the
shop. flight line for his lift.
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Advisory Team

Greetings to the families and friends of the RCT-8 Brigade Advisor Team.

During the month of September the team performed an escort mission bringing the Brigade’s newest Kandak (Battalion) to
Delaram. We drove cross country to the capital city of Kabul and back to Nimroz Province totaling more than 1200 miles.
The Marines experienced new sights through three different Regional Commands and worked with forces across the North
Atlantic Treaty Organization (NATO) Command. We worked with the U.S. Army, U.S. Air Force, U.S. Navy, Canadians,
Romanians, Croatians, Italians, Georgians, and Polish to name a few. The mission lasted for two weeks and the team led the
Kandak consisting of over 450 soldiers and 163 vehicles from the Afghan National Army’s fielding center in Kabul to its
new base station in Delaram District, Nimroz Province.

As T stated last month, the Marines of the advisor team continue to im-
press me and perform outstandingly for the RCT. They are all great
Americans and true HEROS! Wie continue to train the soldiers of Af-
ghanistan and they are developing info a solid fighting force. Now the
Brigade is quite a bit larger. For the remaining months of the deployment
the team will continue to work on further development of the Afghan
National Ammy and prepare for the next team to take over the advisor

mission.

On a more personal side the team would like to congratulate the James

family on their newest addition. Their son was born on September 6th.

Semper Fidelis

Major Carrasquilla
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COMMUNITY INFLUENZA
o VACCINATIONS

YOUR  41400-1800 AT FOLLOWING
i DATES AND LOCATIONS

Oct. 5 — Delalio Elementary School (MCAS)
Oct. 12 — Heroes Elementary School
Oct. 19 — Tarawa Terrace Il Elementary School
Oct. 26 — Bitz Intermediate School

Nov. 2 — Johnson Primary School

FOR ALL MILITARY, BENEFICIARY, CIVILIAN AND
CONTRACT PERSONNEL HOLDING A
MILITARY ID OR CAC CARD

o) o
Events
28 October 6:00-9:00pm - RCT 8 Family Halloween party at the Stone Street Community Center (stables)

R Camp Lejeune. Fun and games for the kids! Pizza, soft drinks, and treats will be provided. Please RSVP the 5
FRO by 24 Oct with the number and age of children attending.

% 3 December 4:00-7:00pm - Holiday party at the stone street community center. Dinner will be prepared and 5,
served by the RCT 8 volunteers! Please RSVP the FRO by 28 November with the numbers attending. Please
include ages of children attending.

Tramily Readiness NMumbers

Family Readiness Officer Navy and Marine Corps Relief (910)451-5584
Office (910)450-8615 Military One Source - 1(800)342-9547

Cell (910)382-4579 Toll Free Hotline - 1-(800)-230-8762 (press 3)
Email frank manchester@usmemil IPAC - (910)451-6231

WEBSITES American Red Cross

MYPAY - https / /mypay dfas mil/ mypayaspx (877)272-7337

MOL - https://sso.molusme mil/SSO/DoDConsentdo

RCTS - http: //worw marines mil/unit/ 2ndmardiv/8thmarreg/Pages/default aspx

IPAC - htp/ /wrerw lejenne usme mil/ meb/mainside TPAC_stands asp
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RCT-8 United Through Reading® Update

Dear Family and Friends of RCT-8,

We are getting closer to the finishline! As mid-tour leave trips are wrapping up,
the holiday season is fast approaching. Many of our Marines and Sailors have
already had the pleasure of participating in United Through Reading®, but the

their face and voice in front of their child

program isn’t over yet. Children
are often confused and saddened
when a parent retums to
Afghanistan when R&R is over.
Encourage your Marine or
Sailor to make a United Through
Reading® recording to remind
your child about the ways they
will enjoy spending time together
when reunited. And if they
haven’t participated yet, now is
the perfect time to get
Benefits
» Young children learn
from repetition and can

The holiday season is another difficult time for children with
deployed parents. Having your Marine or Sailor read a story about a
specific holiday or simply their favorite book is guaranteed to bring a
smile to your child’s face. Of course, we do have a few months
before the holidays, but we all know that the sooner we begin to
encourage our Marines and Sailors, the better chance we have that
they will follow through.

Once you have convinced your Marine or Sailor to make a
DVD, have them contact RP2 Otters, our Active Duty Coordinator to
schedule a recording session or to answer any questions at
norman. otters@afg. usme.mil.

Families and friends of RCT-8, please feel free to contact
United Through Reading® Homefront Coordinator, Jenna Bemstein

at welshjenna@gmail. com with any questions or requests.

How It Works for our Marines and Sailors:

® Schedule a 30-minute recording session with RP2 Otters
® Choose a book from the RCT-8 library or bring your own
¢ Recorda DVD privately, including a personal message

¢ Place DVD in the free mailer provided and send home

September 2011

review the videotape
over and over, lear ning
the patterns and rhy thm
of the story.

» Theread aloud
experience sends a
message that the
deployed parent loves
and caresfor them.

» The DVDs
themselves create
treasured childhood
memories and make
great stocking stuffers.

United Through Reading®
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From the Commanding Officer of RCT 8

Dear RCT-8 Families,

By the time you read this letter it will be well
into October; meaning that we will have fin-
ished our 9th full month of deployment. It has
been challenging to say the least, but your Ma-
tines and Sailors continue to do exceptional
work here for the people of Afghanistan.
Every time I think they have been pushed to
the limit or stretched to the breaking point,
they step up to a new level. It's hard to explain,
but it's great to seel

One of my goals during this deployment has
been to keep you BEST informed so that the
rumors don't have a chance to statt. So far, so
good, 1 think. Let me try to keep my streak
alive by explaining what I know about our re-
turn. I told you earlier that our Advance Party
or "ADVON" would not be back before the
first of the year, but [ can tell you now that they
should be home just before Christmas. Before
anyone gets too excited about that, please let
me give you "the rest of the story". First, as I
said earlier, just because your Sailor or Marine
came over on ADVON does not mean he will
go back on ADVON. The difference in our
ADVON and our Main Body coming to Af-
ghanistan was only 5 days, so I have told each
section to decide on the ADVON list based on
the needs of the mission. Not to be dramatic,
but the lives of Marine and Sailors in our line
units depend on our ability to provide them the
very best support we can. We owe that to them
and they deserve it. We will do our best to
have the ADVON list complete by the end of
October, but it might be later than that. Sec-
ond, the ADVON will likely arrive in the US
just a couple of days before Christmas. We
won't know the exact return date until ten days
prior to that date, so trying to make plane reser-
vations in advance is an absolute non starter.
Please remember that I said this, as you can
lose hundreds / thousands of dollars in plane
tickets if your Sailor or Marine does not arrive
on the date provided by the "rumor mill."
Third, when the ADVON returns, their pri-

mary mission is to execute their post deploy-
ment "warrior transition” training. This is re-
quired training that takes a few days. Each
member of the ADVON will be given the
standard 4 day holiday periods for Christmas
and New Year, but their purpose in life is to
get things ready for the main body. The AD-
VON will take normal leave in January. Please
understand this so as to avoid disappointment.
OK, enough of the "doom and gloom", but I
owed you the simple facts. The Main Body
will still return in the middle of January, but
we won't know exact dates for quite a while.

THANKS FOR YOUR UNDERSTAND-
ING.

I understand that several of the wives did
some bowling with Frank Manchester the
other day and that Frank bowled the high
game. I fust want you to know that he
cheats....] heard that his bowling ball is rigged,
so 1 wouldn't bet him any money at the bowl-
ing alley. Seriously, I know that Frank contin-
ues to do a great job for us all and [ appreciate
his exceptional work.

See Colonel Smith page 2

September 2011
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Headquarters Company Friends and Family,

Headquarters Company

We've finally made it through the blistering summer heat and the temperature outside is surprisingly enjoyable.
Hopefully the brutal cold of winter doesn’t arrive too eatly so we can fully enjoy the fresh breezes of the aftemoon and cool
evenings.

This month we continue to rotate Marines on R&R and as de-
manding as the workload may be with their absence the Marines continue

to push through and accomplish the mission. Our very own First Sergeant
Bragg made his trip home last week. We wish him safe travels and great
enjoyment on his well eamed but short R&R.

We continue to visit the Marines throughout the region to ensure
they have all they need and keep their spirits high. As usual their morale is
nothing but impressive and they continue to look forward to being in the
arms of loved ones once we redeploy.

We hope all is well back home and thank you for your continued
support. We have you always in our thoughts and prayers.

God Bless and Semper
Fidelis,

Captain David Borden
And

15tSgt Brandon Bragg

1stSgt Bragg never misses an opportunity to
practice his golf swinglll

GySgt Terrell relaxes as he waits at the flight
line in Shukvani Ill

Colonel Smith

We have finally caught a break in the weather here. The daytime highs are only in the mid 90s and the night time tempera-
tures are down in the high 70s. Just like Hawati, only without the water and fun. Please keep the emails, letters, packages and
Skype sessions going, We really need them and appreciate them.

On a final note, I was able to take my R&R leave and just returmed yesterday. My wife Trish and [ were able to get away to-
gether now that both kids are in college and I can tell you that it was very much needed. Your Marines and Sailors did a su-
perbjob inmy absence. Bach one of them stepped up to take care of things while I was out, and I am truly grateful. You can
be proud of all that they have done, and continue to do for the Afghan people. They're making history.

Take care of each other and we will see you soon.
Semper Fi
Eric Smith
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