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Religious Ministry

After two months of delays, our chapel was finally ready for primetime this month. The first few weeks of June were filled
with last minute corrections and fixes before we moved in for our first services on Sunday, 12 June. When you step into the
chapel, it is like stepping back into the U.S. The first thing you notice is the quiet —no sound of generators mnning. There
is a classroom for studies and United Through Reading recordings, a prayer room for quiet solitude and prayer and an audi-
torium with surround sound home entertainment system. Behind the auditorium is a storage room to stage the care pack-
ages before they are sent out to our Marines and Sailors around the AO.

One of the biggest challenges is getting care package essentials such a hygiene items out to the various detachments that
need them, Here at Delaram 11, we are blessed with good accommodations and access to supplies, However, many of our
Marines and Sailors out in the AO are not so fortunate, so we coordinate with various modes of transportation to get the
goods to those that need it the most.

We have continued our weekly Bible study series on John. At the beginning of the month, we began a new study on Mar-
tiage called, “What Did You Bxpect: Understanding the Realities of Marriage.” It has been an interesting study so far, with a
number of good discussions, We will continue to use the Friday study series to explore other series on Marriage and rela-
tionships through the end of the deployment.

To better utilize United Through Reading we have gone mobile, taking the camera and bocks out to various workspaces to
make sure everyone has an opportunity to participate. ‘This program is a great way to keep in touch during the deployment.
We also continue to carry thousands of handmade greetings cards for every occasion, so no one should have a good excuse
for not sending a card for that special date.

As always, please let us know how we can serve you, your Marine or Sailor.
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Regimental Aid Station

June was a quiet month for the RAS. HM2 Copeland was able to enjoy R&R with his family. HM1 Hadley returned from

an extended period with 31d Battalion 2nd Marines. HM3 Whisner departed RCT-8 and will be checking in at the Naval
Academy Preparatory School. We wish him the best of luck on his studies.

The RAS led several classes to refresh Marines combat lifesaving skills. Hopefully it will not be needed, but if it is, we want

them to have the best training possible. Our Marine family here in Afghanistan has been healthy and had not significant
injuries. We intend to keep it that way.

RCT 8 Devil Docs!
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S-1 Section

This month we are joined in the always sunny, but not quite so tropical, Delaram I1 by 1stLt Reese Johnson, the new RCT-8
Adputant. With only a few days on the ground hooking and jabbing, he has already made a positive impact on the operations
in the S-1. The second half of the deployment is locking up for us after all

GySgt Macias and LCpl Parker are on their much deserved R&R Leave this month and enjoying life back in the states. Yes,
the rest of us are jealous and anxiously awaiting our tum. Bspecially SSgt Catacata, who will be leaving here in just a few
days to begin his leave.

Morale amongst the men remains high; despite the bad news we recently received word that the completion date for our new
gym is a month behind schedule. A date the majority of us keep a close eye on, as we often joke around about how we
spend more money each month at Bodybuilding.com than we put into our savings accounts. We're still trying to convince
GySgt Schmauch to join the dark side. We're going to force his hand if he keeps eating pecan pie every night with his din-
ner. The new Chapel is now finished and the basketball court is nearly complete so life here is getting better each and every
month.

GySgt Self is busy putting together all of the Recruiter's Screening Checklists from all of the fortunate Marines that made the
list (one of which is SSgt Catacata). We wish him good luck and hope he gets selected. LCpl Jaeger is counting down the
days until he is off of camp guard at the end of the month. I'm sure that although he's eager to get back in the shop, he has
enjoyed the reduced working hours. Sgt Greenhalgh on the other hand is trying to get out of the office and has his sights set
on finally making it out on a convoy. SSgt Catacata and I recently did a quick site visit to 3d Battalion, 4th Marines' area.
Trips like that help us appreciate just how good we have it here on our base.

Special recognition this month goes out to Cpl Miller. With his EAS quickly approaching, he will be on his way home by
this time next month. We all would like to extend our heartfelt gratitude for all that he has done to help not only the S-1,
but the regiment as a whole, and wish him good luck on his future endeavors.

Semper Fidelis,

Chief Warrant Officer Russell

June 2011 ‘WorkHorse News





image6.jpeg
S-2 Section

Another month has gone by and the Marines of the Intelligence shop continue to make me proud. This was once again an-
other busy month and we supported two battalions relief in place. New friendships were made and strong ties were formed.

Sergeant Houlne and Sergeant Holland from 2nd Intelligence Battalion, along with LCpl Webb led the way by going to Ka-
jaki in order to assist our subordinate command with its transition. They provided critical topographical and imagery prod-
ucts that are vital to mission success, This trip was also beneficial for our analysts in showing them the intelligence opera-
tions at the company/battery level. Recently, Corporal Abrego has taken his knowledge and experience of the area to an-
other battalion and is already making a significant difference. Once again, all of their efforts have proven to be important
and the continuity provided will prove to be extremely important in the coming months. Their skills have provided an op-
portunity for the incoming units to leam from and takeaway knowledge for their days ahead; | am extremely grateful that [
have such a strong team supporting us.

Here at Delaram 11, Lance Corporal Carter and Lance Corporal Anspach have already departed and returned from their rest
and relaxation (R&R) leave. 1 pray and hope that they had a wonderful time with their family and friends; it's definitely good
to have them back. This month, Major Reed departed for a well deserved R&R; I hope you and Olivia have a wonderful
time, but we look forward to your retum. The rest of the Marines are anxiously waiting their tum to go on R&R and I'm
sure that their families are counting down the days.

I am fortunate to have all of the Marines and civilians at my side and more importantly the families that support us all from
home. Your contribution to our Marines does not go unnoticed and your love and support fuels us every day. Thank you
for your sacrifice and get ready for R&RI

Semper Fidelis,
Marc Caldsrell

Capt, USMC
Assistant: Intelligence Officer, RCT-8
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S-3 Section

Spring in Afghanistan has arrived with much warmer weather and the end of the poppy harvest. The change has brought
more activity in the RCT-8 Area of Operations (AO) and has kept the S-3 section very busy. The Marines in the Combat
Operations Center (COC) are challenged daily as they gather information and report on the subordinate units' activities. The
COC watch floor continues to coordinate air support, indirect fire support or additional ground forces for the subordinate
units in need. The Fires and Effects Coordination Center (FECC) furthered the Regiment's efforts through a health initia-
tive in the local Delaram with PSYOP and Female Engagement Team participation. Additionally, significant progress was
seen with our proactive Information Operations in order to counter the destructive propaganda that is passed by the insur-
gency. Our Afghan National Security Forces (ANSF) section continued to make advancements and look to transition our
area of responsibility to new Afghan units. The Future Operations (FOPS) section continues to look three months ahead
and plan the next phases of the Regiments operations. The R&R period is in full swing as workloads have doubled for many
in the section and the staff takes tums to rotate home for well deserved leave. The $-3 section continues to grow as a team
and take steps forward as we support more than 5000 Marines who see contact with the enemy on a daily basis. Lastly, we
would like to give a special thanks and good bye to Captain Patrick Wokke. Captain Wokke will redeploy this month and
retum to the Netherlands.

Capt Wokke and Maj Cowley
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S-4 Section

Greetings from Afghanistan! S-4 continues to push hard by providing the logistical support to the battalions that fall
undemeathus. You can see the effort that our Marines are putting in daily. "This is the last month for two of our Marines
because they will be headed back to the states for follow on orders, Corporal Danekas and Lance Corporal Ali. We wish
them happiness where ever their future takes them.

R and R has been on the tip of many S4 Marines tongues these past fes weeks, Several are departing for home in
the comingmonths. At the same time, we are looking forward to having many of our brothers come back to us. Lance
Corporal Spanbaner and Staff Sergeant Swain’s presence has been greatly missed in the Headquarters Motor Pool. The late
deployers have settled in completely now. Many of us can’t remember what it was like before they deploged. The S-4 be-
came much stronger with their arrival

College has been the choice of several Marines to help past time. Staff Sergeant Reynolds is enrolled in a few
courses right now. Corporal Scarfo is working on his application to American Military University and should be taking tests
soon. Ohers are finding time to attend Staff Sergeant Moore’s Marine Corps Martial Arts Courses. Soon enough all of the
Marines in the S-4 will be walking around proudly with at least a Grey Belt.

When the mail does come in, the S-4 in consistently receiving the most boxes, Please know that we all greatly ap-
preciate the letters, candy, drinks, and other assorted gifts. Knowing that we have loved ones back home that haven’t for-
gotten us greatly boosts morale. We often talk of family and loved ones through out our days out here, Soon encugh we

will see you all on R and R and better yet for good in just a few more months!

g, -

1stLt Brian T. Geisen
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Communications Section

Dear Friends, Family, and Loved ones of RCT-8 Communications Platoon,

1 hope this newsletter finds everyone enjoying the summer vacation and that you all had a great Fathers day even
with many of your loved ones away. Your Marines are dealing with an average heat index of 110 degrees, day in and day
out, and it seems to me that their focus and motivation has not changed. They are continuing to set the example as stellar

Marines as well as consistently doing great things for the Regiment.

Besides work you may ask what are your Marines are doing over here to clear their mind and maintain some sense
of sanity as we are almost halfiway done this year long deployment? Well over the past month on FOB Delaram 11, thers has
been some continued construction and as a result we now have a new Chapel and also a new basketball court that is 90%
complete. On top of that, your Communications Marines have been dominating the other sections within the Regiment in
Friday Night Lights’ football games — most recently the Supply section

This past month we promoted four Marines within the platcon. Congratulations to the newly promoted Sergeant
Cardenas, Cpl McClinn, Corporal Ronnfeldt, & Corporal Schaffner. Well deserved. The packages are flowing in steadily and
as always the Marines do appreciate the support. We receive more Girl Scout cookies than we need to last a lifetime. Again
hope that you are enjoying your summer and staying cool. Be safe and contimue to keep s in your thoughts and prayers.

Again, look forward to seeing everyone as soon as possible.

Have a great 4t of July weekend and God Bless America.
Respectfully Sent, 1stLt Matthew D. Moriarty
6 Communications Platoon

June 2011 ‘WorkHorse News





image10.jpeg
Communications Section Pics
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ETT

Friends and family of “Team Gunboss,”

My name is Michael Carrasquilla and it is my privilege to be the team leader for 2d Brigade Advisor Team. It has
been rewarding to lead your Marines over the past couple of weeks.

June has been a quick and satisfying month for your Marines and Sailors of the 2d Brigade Advisor Team. The
relationships between the Afghanistan National Army (ANA) and your Marines continue to grow through RCT bi-weekly
dinner outings. The ANA and Marine Staff have become quite comfortable talking around one another about family and
experiences.

To better assist communications and logistics support, 1stLt Hodgkins, 1stLt Bailey, Sgt Gibson, HM2 Stricklin, and
Cpl James made joint ANA site visits to numerous patrol bases and a combat operation post. 1stLt Vassar also parficipated
in an intelligence conference on Camp Leatherneck. Lessons leamed will assist the ANA greatly. Second Brigade persist to
be willing and eager to take on more responsibilities as a result of your Marines on-going efforts to gradually set up the ANA
for independent success in all aspects of military support.

Your Marines willingly take on more and more duties daily and is seen with Cpl Betush assisting SSgt Rodrignez
with ANA operations. 1stLt Dobberke even stepped out of his logistics advisor role into temporarily acting as the team
leader for 2d Brigade Advisor Team. He helped to coordinate ANA security for a health initiative in Delaram City which
wras another step forward for the ANA. Also, Cpl Montoya has taken over supply advisor roles in addition to his motor
transport job. His organizational skill and enthusiasm has been of significant benefit to the logistics team. Cpl Stevenson
has been of great assistance while standing watch ovemight. He took over a significant challenge of coordinating with the
ANA as tactical reports and challenges arise.

HM!1 Roby was welcomed with slaps on the back from his retum from R&R and is a proud father of his new son.
HM!1 Roby and HM? Stricklin’s advising has been of great benefit to the ANA as medical issues come up. Unfortunately,
this has included a few vehicle accidents that have resulted in locals being infured in which they tracked the patients care and
coordinated with ANA’s medical

Myself and 15tSgt Hebron continue to work together to advise the ANA’s leadership. Many cups of tea have been
drunk to help buildup relations. 1stSgt Hebron has also been kept busy advising on 81 issues that 1stLt Johnson used to
advise on and managing our interpreters. Wearing three hats is no easy featl

In addition to advising our Afghan partners, Team Gunboss conducted intemal training on medical care, countering
enemy tactics, and tactical rifle marksmanship scenarios. SSgt Rodriguez did a superb job of organizing and conducting the
sifle range. [twas good to see your Marines joking with one another about which two-man team shot the highest score.

Finally, your team bids fair winds and following seas to 1stLt Johnson and Cpl Stevenson. Their presence will be
missed!

Semper Fidelis,
Mej Michael Carrasquilla
Advisor Team Leader

Gunboss trip to Dehmazong; (left to right) Sgt Gibson, Cpl Betush,
HM2 Stricklin, Brigade S4 Maj Qudoos, Cpl James

June 2011 ‘WorkHorse News





image12.jpeg
ETT Pics

Gunboss M4 Rifle Range: (left to right) SSgt Rodriguez, Cpl Betush, 1stSgt Hebron, Maj Carras-
quilla

Gunboss 4 Obstacle Course PT: (eft to right) HM2 Stricklin, Lt Dobberke, Cpl
Stevenson, Cpl James
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No more playing catch with rocks!

Families and Friends of RCT 8,

1 received the following from Gary Stock
(LtCol AF retired) who is with the North Virginia
Senior Softball (N'VSS) league. It is great to know
that there are organizations out there that truly
care for our Marines and Sailors. I was happy that
I was able to take part in boosting the morale of
our Marines and Sailors, LCpl Hubbard is with
the RCT 8 Embedded Training Team (ETT).

R/

Frank

Back in March, Marine LCpl Jason Hubbard, deployed to a Marine Corps forward operating base in southem Afghanistan,
told his Grandma in Massachusetts that for recreation and relaxation, his unit was playing catch with rocks, and sure wished
they could, instead, maybe play catch with a real ball and even have a game.

Jason’s Grandma, who is my aunt, relayed the request, and [ knew immediately that N'VSS could help. You may recollect
that last spring N'VSS sent two shipments of softball equipment to the ‘Lava Dog’ Maines, also deployed to Afghanistan.

With Chris Holmes approval, the word got out to NVSS members and almost immediately we had enough gear to field a
team. Guys like Tom Garfalo, Tex Miller, Alan Gilllespie, and Dale Dunlop were bringing stuff to the house, with offers of
more equipment from Tom Hawkins, Wayne Glass, Lew Lipscomb, and Dave Chadwick. In short order, NVSS members
had contributed 20 bats, 16 gloves, and 85 balls.

The next task was getting the softball gear from NoVa to the HQ for the 8 Marines, Camp Lejeune, NC. At this point,
Roger Redelman was in touch with the Marine Corps Bngineering Association (MCEA). Their leader, Ken Frantz, wanted
to help, and did so, by getting MCEA to donate §225 to the cause. That became the key funding that allowed us to send the
gear to Camp LeJeune.

Wiith the equipment now at the Marine base in North Carolina, the 8% Marines Family Readiness Officer, Frank Manches-
ter, worked with NVSS/me to get the equipment into the Afghan theater of operations, no easy task. Frank received the
goods we sent via UPS and through his interest and effort, succeeded in getting 83 pounds of boxed softball equipment
across the Atlantic to Jason and his unit.

By all accounts, and from SSgt Ryan Smith’s pictures (see atchd), the softball gear is being used and is appreciated. At one
point, the 8 Marines were planning a game with the Afghan National Army, who in tum, had invited them to play a game
of cricket. We have not heard the results of either game /match but are glad to contribute to this kind of interaction with our
allies. Jason tells me that the Marines have no chie about the rules for cricket but he’s confident they can take them in soft-
ball. With rope for foul lines and sand bags for bases, 8 Marines are no longer throwing rocks at each other and instead,
with NVSS and MCEA assistance are enjoying a little bit of ball and a taste of home.

Once again, this project really resonates with NVSS members who have military experience especially those who are Ma-
rines, and those who have been in combat, Thanks for all who have assisted in making this happen.

Gary Stock
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Classes available at Coastal Carolina Community College

| Be a FREE
LEARN | Volhuteer CLASSES
. | TO SPEAK ADULTS
| | ENGLISH
| — Reading
Bais Reading, Math
or English :hsss Math
Call Now English
to r -
for velarazer wtor
Community Colley | Call Today!
oot coneniog Smion " I training 933-6025?
| FREE | 9386259

Day and Evening Basic Skills Education

Classes Available i e |General Studies Center |
" o e e, Coastal Caraly
Gt Jouhes' Caiert Community Coll
Coastal Carolina
Community i
i cd

|
|

488 Wester Boselvard 0%
| ‘Tacksomlle, NC
|

|| For more int
| 910’933’6259 |
| |

iiiiiisiisisiiiiinii

Events

4 July - RCT 8 Family Readiness hospitality fentwill be set up duting the 4th of July fireworks display at WET
Hill field 5-9pm. Stop by and grab a hotdog, chips and a cold drink. i

16 July - RCT 8 Family Readiness Beach Bashl 11am to 3pm at the gazebo on Onslow beach. Follow the 8th Mar i
Reg Family Readiness Special Event signs to the location. The signs will be placed out after you cross the bridge to

the beach. Flease RSVP to Frank Manchester by 13 July with the numbers attending, i
15 July - “Kids in the Midst.” 1830-2000 at the Russell Family Service Center. Send RSVP to the FRO by 8 July. ﬁ

23 July - “Spouses in the Midst.” 1800-2000 at the Russell Family Service Center. Send RSVP to the FRO by 15 i
July. Childcare will be available.

i
iiiiiiiiiiiiiiiiiiiii

-l e el el el el

ramily Readgdiness Nurabers
Family Readiness Officer Navy and Marine Corps Relief -(910)451-5584

Office (910)450-8615 Military One Source - 1-(800)342-9647

Cell (910)382-4579 ‘Toll Free Hotline - 1-(800)-230-8762 (ptess 3)

Email frank manchester@usmc.mil IPAC - (910)451-6231

WEBSITES American Red Cross

MYPAY - https:/ /mypay.dfas mil/ mypayaspx (910)451-2173 0800-1630 Camp Lejeune until 13 June.

MOL - https://sso molusme mil/ SSO/D oD Consentdo (877)272-7337 after 1630 and weekends. Will be used

RCTS - http / /www marines mil/unit/ 2ndmardiv/8thmarreg/Pages/default aspx all times of the day effective 13 June

IPAC - http://www lejeuneusme mil/ mcb/mainside TPAC_stands asp
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From the Commanding Officer of RCT 8

Dear RCT-8 Family,

Many of you have already seen the
blog update on our homepage from 24 June, so
T'll attempt to just add scme depth to those
comments for you.

First, if you have a moment, please say
a prayer for Frank and Susan Manchester. As
told you earlier, Frank's mom passed away and
they were very close. As a commander, [ could
not do my job without Frank as our Family
Readiness Officer. I never, and [ mean never,
worry about what's going on back there be-
cause [ know that Frank, with Susan right be-
side him, will handle it. He is a good friend to
me personally, and to the entire Regiment. He
is just a great guy and we're all lucky to have
him around.

As for the mission, it continues on
track. Your Marines and Sailors continue to
respond to the changing enemy situation and to
the changing orders | must issue to stay one
step ahead of this enemy. I thought that you
might want to know more about this enemy, so
if you'll give me a few moments, I will try to tell
you what I can:

“This enemy kills anyone who gets in the way
of his goal of running Afghanistan. He doesn't
care if he kills women, children, farmers, police,
Marines, whatever. He sets up bombs that will
detonate when the first person steps on it, and
then he leaves it on a path near a village with
200 children. We treat these kids every day and
it just tears your heart out. He does the same
with machine gun fire. He fires toward Ma-
rines but he doesn't care who is behind us, or
who is in between us.

-The local citizens who disagree with him are
kidnapped, beaten and sometimes killed in ter-
rible ways. He has no regard for human life.

He hides among the people and threatens to
Kill them unless they give him drug money
(money from poppy crops). He also taxes their
wheat and corn crops.

He uses children to help him spy on Marines,
knowing that we, unlike him, won't shoot chil-
dren. To the kids its a game, but unless the

Marines are operating at 100% effectiveness, it
is hard to distinguish 2 10 year old boy from
an 18 year old man when he is 300 yards away
holding  radio or binoculars. We are every-
thing this enemy is nof; disciplined, honest,
decent, hard working, dedicated to peace,
brave, and dependable. The contrast is so
stark that it can be seen from space.

That's it on the "who we fight" subject, and [
hope that wasn't too negative, but you deserve
to know what your loved one is here to pre-
vent. I'm so proud of these Marines and Sail-
ors and I know you are too.

We have another 3 months worth of
R&R before we get most of the company
through. We'll still have a few coming home
in October, but that will just about do it. For
those who have already enjoyed having their
loved one home, I hope it was as great as you
expected it to be. We'll be home for good
very soon.

See Colonel Smith pg 2
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Greetings again from FOB Delaram 11, Afghanistan. Bverything here continues to go well. We can not thank our
families enovgh for all the continued support they've given us since we've been here, The care packages continue to arrive
and seeing the Marines faces light up with excitement is always great to watch. We have a ton of organizations that send us
care packages, so we do our best to make sure everyone in the Company receives a care package.

Headquarters Company

Your Marines and Sailors confinue to impress us every day and their hard work will not go unnoticed. We have
much work to do here before we retum home and we know every Marine and Sailor is up to the task.

On Behalf of all the Marines and Sailors of Headquarters Company, we want to wish you 2 very safe and enjoyable
4th of July. While we may be far away in location, we are close to home in thoughts and prayers. We miss all of you, and are
aniously awaiting the time when we will be able to see you again. | sincerely appreciate your patience and the sacrifices you
are making back at home.

God Bless and Semper Fidelis
Captain David Borden

and

15tSgt Brandon Bragg

Colonel Smith
Continued from pg 1

As T said in the blog update, the President's announcement should not effect us. We'll be home by Valentine's day.
Once 1 get the final dates of our retum, you will all know. Like you, my family wants to know when Il get back. [ just
missed the high school graduation of my son and I missed his 18th birthday. 1 say this only so you will know that we are
truly ALL in this together and I do understand how much you are all sacrificing for this country. We Marines/Sailors volun-
teered, but you, the families, were drafted. For your contimued support, thanks, We could not do this without you.

We've got a little 4th of July celebration set up for the RCT. It's not much, but we have some burgers, a pull up
contest (fun, | know...), and a few other things to give us a much needed break from the daily grind. Our internet should be
back up in July. [ know it has been down for weeks, but that is just how it is in Afghanistan. What takes a day or two in
America can take 3 months here. [t just reminds us all how lucky we are. We get a boost knowing that you are enjoying
EVERYTHING about our country, so please have a great 4th of July, a great summer, and don't worry about us, We've
grown pretty close knit over here. We take care of one another, and we ask you to do the same. Keep that mail coming, and
keep up the prayers. We've got some tough days ahead of us, and need to be united. Don't listen to the mmors about re-
turn dates. As you know, ramors will destroy a unit faster than anything else. Take care and we'll see you all soon.

Semper Fi

Eric Smith
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