   Supervisor’s Role in 

    Suicide Prevention
Know your people.  Be keenly aware of changes in attitudes, behaviors, and performance.

Identify “at risk” Marines and Sailors.  Spot individuals with problems and get them help.

Be a leader who is actively concerned about the welfare and morale within the Command.  It is important that you show interest in the problems of your Marines and Sailors and their families.

Be aware of resources that can help you           help people.

Be available. Be supportive. Be an active           listener.

Allow them to talk.  Listen. Try to understand what he or she is feeling. 

Don’t judge their actions.                                   

Don’t belittle or criticize.

Know suicide warning signs and risk factors.

If a Marines or Sailor attempts or threatens suicide, take it seriously. Follow emergency procedures:

1.  Do not leave the individual alone.
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2.  Call for professional help immediately.
AID LIFE
· Ask 

· Intervene immediately
· Don’t keep it a secret
· Locate help

· Inform the chain / authorities

· Find someone
· Expedite
Suicide Protective Factors
· Early detection (Command/family)

· Strong support system  (unit cohesion, family)

· Effective problem solving skills 

· Healthy lifestyle promotion

· Spiritual support

· Positive attitude towards getting help

· Knowledge/access to resources for assistance
· Lack of substance (alcohol and drug) use
RESOURCES
· 8th Marines Chaplain: 910-450-8623

· 8th Marines Prevention Specialist: 910-451-4843

· 8th Marines MFLC: 910-650-4180

· 8th Marines OSCAR: 910-450-5480

· 8th Marines Medical: 910-449-8877
· 8th Marines OOD: 910-451-4841
· V18 OOD: 910-451-4446
· V28 OOD: 910-451-5254
· V38 OOD: 910-451-1054
· Suicide Prevention Lifeline: 1-800-273-TALK (8255)
· Military One Source: 1-800-342-9647

· MCCS: 910-451-2864

Suicide Awareness and Prevention
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Warning Signs
Early signs:

· Depression

· Statements or expressions of feelings    

        of guilt  

· Tension or anxiety

· Nervousness
· Insomnia
· Increase or decrease of appetite

· Increase or decrease of weight

· Impulsiveness

· Mood changes

· Suicidal statements 

· Preoccupation with death

· Alcohol or substance use/abuse

Critical Signs:

· Sudden change in behavior (especially calmness following a period of anxiety)
· Giving away belongings, attempts to “get one’s affairs in order”

·  Making Final Arrangements

· Direct or indirect threats to commit suicide

· Unusual purchases

· Expressed feelings of hopelessness

Suicidal Talk:
· “I Wish I Were Dead”

· “No One Cares About Me”

· “I Just Want All Of This To End”

· “I Can’t Take It Anymore”

What to Do
· Take suicidal threats seriously.

· Be willing to help.

· Act immediately.  

· Ask about suicidal intentions: “Have you been thinking of hurting or killing 
yourself?”
· Communicate acceptance, and ask open-ended questions.  Ask the person to be concrete and encourage brainstorming.

· Listen carefully and reflect feelings and facts.  Silence is okay.  You don’t have to have all the answers.

· Assess lethality: weapon, imminent danger, drug or alcohol ingestion.

· Offer hope.

· Do not keep what you suspect to yourself - Inform the Chain of Command!                                     

· Get help immediately!

What not to do
· Don’t challenge them to do it.

· Don’t agree to keep it a secret.

· Don’t leave them alone.

· Don’t be afraid to call 911.

· Don’t assume they are not the type.

· Don’t act shocked.

       Suicide Risk Factors
· Relationship conflicts 
(e.g. breakups, separation, divorce)
· Substance use

· Serious legal or administrative problems

· Family history of suicide

· Prior suicide gestures or attempts

· A significant loss (family, partner or friend)

· Recent disappointments

· Social isolation (peer rejection)

· Impulsiveness

· Access to firearms

· Loss of status

· Physical illness

· Loss of career and/or employment

· Loss of financial security

· Loss of freedom (Disciplinary)










